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 Information and Guidance Note 


BSR INTERREG IIIB NP JS

Information and Guidance Note to projects for the forthcoming 8th application round

25 July 2005 – 23 September 2005

1. Dates (open/close/decisions)

The next (eighth) call for project proposals will be launched on 25 July 2005 and closed on 23 September 2005. The decisions on approval/rejection of the proposals will be taken by the Programme Steering Committee in the beginning of December 2005. It must be noted that the duration of the implementation period for projects approved in the 8th round will be maximum 25 months (all project activities must be finalised till 31 December 2007).

2. Applicant’s pack (A-pack)
The A-pack for the 8th application round will be officially published on the programme website at www.bsrinterreg.net on the day when the next call for project proposals is launched (25.07.2005). However, there will be no major content changes (mostly necessary technical modifications resulting from the eligibility of the Russian and Belarusian partners) introduced in the application form that will be prepared for the upcoming round (in comparison to the last 7th call). It is therefore recommended that for now the applicants use the application form prepared for the 7th round which is available at the "how to apply" section on the programme website. After the 8th application round is launched and the new application form is published (25.07.05) all information will need to be transferred (cell by cell) to the new application form. Please note that the Programme Manual (which also constitutes a part of the A-pack) will be updated as well. The co-financing statements for partners from the EU Member States that are available on our website can be filled in already now, as they will not be changed. Co-financing statements for RU/BY partners still need to be updated for the 8th application round.

3. Overview of the ERDF programme funds and relevant implications

Already 100 projects amounting to some MEUR 104 (ERDF) have been approved during the first seven rounds that have been implemented so far.  It means that there is only MEUR 17,4 available in the programme ERDF budget for the remaining period till 2008, what should be sufficient to finance some 18 projects (as the average project size amounts to MEUR 1,0). The table below gives an overview on the programme committed/remaining ERDF funding in each measure. 

PROGRAMME (ERDF) FINANCIAL SITUATION AFTER THE 7TH APPLICATION ROUND
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Priorities/Measures:


Please note that there are no more funds left under measure 1.2 and 1.3 and therefore those two measures will be closed in the upcoming call. There is only MEUR 1,2 left in measure 1.1, what is sufficient to finance only one additional project
 in the future. There is also fairly little funding left under measure 3.1 which should be just enough to finance two average size projects.

4. Thematic focus of the next call for proposals

As the implementation of the programme is entering into its final stage, the availability of funds under specific measures becomes more and more limited. After the 7th application round the funds allocated to measure 1.2 and 1.3. have been fully committed and therefore those two measures will be closed for the 8th application round.

It is planned that the 8th round would be launched in the full framework of the Neighbourhood Programme. It means, that also measure 3.2 (Bilateral maritime co-operation across the Baltic Sea) will be (for the first time) marketed.
5. Participation of Norwegian partners

Due to the fact that the Norwegian national funds managed by the BSR INTERREG IIIB NP have been fully committed by now, there will be no more funding possibilities offered by the programme for the Norwegian partners involved in the joint projects that will be approved in the upcoming rounds. Therefore the Norwegian partners participating in such projects will have to fully finance their activities from their own budgets.

6. Participation of Belarusian and Russian partners

It is planned, that the upcoming 8th call would be launched already in the full framework of the Neighbourhood Programme
, which means that the programme’s external funding (Tacis) would be made available for Russian as well as for Belarusian (RU/BY) partners under all available programme measures
 (including measure 3.2). It is also planned, that a possibility would be offered to all projects that were approved in 6th and 7th round and would like to involve RU/BY partners in their activities to apply for external funding (Tacis) by filling in the application form prepared for the eighth application round. The details regarding the financial involvement of the RU/BY partners are currently being developed. Therefore the above-presented possibilities are still a subject to the final endorsement of the EC services and the BSR INTERREG III B Neighbourhood Programme stakeholders. In consequence, it is recommended that also alternative funding sources should be investigated to finance the involvement of the RU/BY partners in the BSR INTERREG III B NP projects till the Tacis funding can be received by the respective project partners.

To take into account the eligibility of RU/BY partners, the programme documents and procedures (eg. application form, programme manual) will undergo certain technical and content changes to fulfil requirements of Tacis regulations (PRAG), as from now on there will be only one application, assessment and decision process carried out for both instruments (ERDF and Tacis), however contracting will be done separately. 

The decisions on ERDF and Tacis funding will be made jointly by the Steering Committee and EC representatives in December 2005.

The project’s partners will need to decide if the ERDF Lead Partner (EU Member State) will take responsibility also for the Tacis part of the project (signing 2 separate contracts) or one of the other partners (from EU MS or RU/BY) will take financial responsibility for the external funding (Tacis). In case there are 2 different partners responsible for external (Tacis) and internal (ERDF) part of the project then an Overall Project Coordinator should be appointed responsible for joint implementation of the project from the content side.
Approved projects applying for ERDF and Tacis funding will be contracted separately for the ERDF and Tacis part of the project. Regarding external (Tacis) funding, a separate contract between the project Lead Partners (or project’s partner responsible for Tacis funding) and the European Commission Delegation to Russia or European Commission Delegation to Ukraine, Moldova and Belarus will be concluded.

7. Specific guidance regarding the thematic content of the projects to be financed in the future under the BSR INTERREG III B NP

The implementation of the BSR INTERREG III B NP is progressing, the available financial resources decrease (see section 3 of this Note) and the objectives set in the programme documents are gradually being realized. Therefore target objectives of the programme must be considered through the existing portfolio of already approved projects (i.e. the submitted proposals should preferably match the missing themes in regard to the indicators envisaged for the programme to avoid possible overlaps with already approved projects).

Given the current status of programme implementation, the Steering Committee has given preference to themes, which are not sufficiently covered so far through projects, mainly under priority 2 of the programme. It is recommended, that before submitting their proposals for the 8th round, the applicants should inform themselves of the current and the future needs of the programme.  At this stage of implementation, the programme has low interest in projects covering the following themes/topics: 

· preservation and maintenance of cultural heritage as a main asset for tourism development, e.g. development of transnational tourist routes, strategies and  marketing activities etc. 

· integrated sustainable management of water resources through spatial planning measures; 
· activities related purely to business / entrepreneurship development.
Specific guidance for the various measures under the programme priorities is given below.

Measure 1.1 - Supporting joint strategies and implementation actions for macro-regions

Total remaining ERDF budget: MEUR 1,2 

There is enough room for just one project that will cover one missing theme of principle significance at the (possibly) pan-Baltic level:

· Methodology on the analysis and implementation of constitutional principles for functional macro-regions, creating a framework for future deepening of macro-regional co-operation, whilst demonstrating (1) the relevance for the Lisbon and Gothenburg strategy, (2) possibilities to prepare investments of trans-national dimension, and (3) opportunities to enhance public-private partnerships and implementing the triple helix model.

Within this scope, as many as possible of the following issues are sought to be addressed:

· Translation or adaptation of pan-European and pan-Baltic framework concepts (ESDP, VASAB 2010) to concrete macro-regional circumstances,

· Strengthening the gender perspective in planning and development measures, i.e. by developing strategies/ methods in specific fields of policy development and implementation,

· Pan-Baltic visions and action plans in specific sectors, with stronger involvement of E-BSR regions, e.g. by setting examples in advanced common actions for environmental protection (SEA, EIA).

· Promoting spatial planning practices and space as an important resource. 

· Determining socio-economic competitiveness and sustainable growth in the BSR (place competitiveness e.g. through division of labour in strategic networks, developing the factors constituting a competitive advantage towards European and global markets, etc.).

· Facilitating the transformation towards the information society through its integration into overall sustainable development concepts at pan-Baltic level.

Measure 1.2 - Promoting sustainable spatial development of specific sectors - closed
Measure 1.3 - Strengthening integrated development of coastal zones, islands and other specific areas - closed
Measure 2.1 - Promoting balanced polycentric settlement structures
Total remaining ERDF budget: MEUR 2,3 

The following themes are of high relevance in the remaining programme period

· profiling (especially medium-sized) cities and strengthening polycentricism through urban and regional planning and design, i.e. comprehensive concepts in urban planning in order to respond to changes in the socio-economic urban conditions (green field development/urban sprawl, declining quality of public services, new spatial/land-use demands of certain industries, social segregation etc.) 

· promoting rural development, i.e. economic development of urban centres in rural areas (e.g. ‘rural governance’; transnational urban networks targeted at certain fields - industrial clusters, innovation, transport, urban development etc;

· enlarging the labour market as a strategy for urban-rural co-operation;
· adaptation of macro-regions (defined through measure 1.1) to business development, focusing on the implementation of previously developed trans-national concepts.

Overarching issues that should principally play a role in all topics:

· creating conditions for public-private partnerships

· creating conditions for strategic investments / preparation of investments (especially when adapting to macro-regional strategies)

· stronger involvement of E-BSR regions

Measure 2.2 - Creating sustainable communication links for improved spatial integration

Total remaining ERDF budget: MEUR 7,1

The following themes are of high relevance in the remaining programme period:

· further elaboration of the ‘sea motorways’ concept and its adjustment to Baltic Sea conditions

· improved access to ICT, based on e-Europe initiative, including telematic services for structurally weaker areas, 

· pan-Baltic transport multimodal strategy, with a focus on short sea shipping, and networking of ports as gateways providing smooth handling of goods to and from the hinterland

· interregional and hub-bound air traffic in the BSR

Measure 2.3 - Enhancing good management of cultural and natural heritage and of natural resources

Total remaining ERDF budget: MEUR 2,6

As the Programme objectives regarding the management of the cultural heritage in the BSR have been achieved to certain extendt, in the remaining programme period preference will be given to proposals having in focus the management of natural resources. 

The following themes are of high relevance:
· integrated spatial development of natural landscapes and resources (ecological studies, EIAs, inventories of natural resources and presentation of the results, role and necessary scope of information on natural resources in the process of preparation of feasibility studies, etc.)

· comprehensive strategic and methodological approaches for management of rural green areas and wetlands 

· spatial development dimension to the legal EU/HELCOM concepts like Natura 2000 or BSPA, 

· tools for preservation, development and promotion of “green corridors” in a pan-Baltic and European perspective, taking into consideration a need for maintaining biodiversity and coping with an increasing pressure on green areas on part of social recreation and tourism

· exchange of experience on the implications of Natura 2000 for coherent spatial development between EU and non-EU countries, which comprise also necessity of compiling, assessing and highlighting national experience in implementing networks of nature protection areas
· joint strategies for broad marine and land-based risk analyses and management strategies in areas prone to natural disasters 

Measure 3.1 - Promotion of transnational institution and capacity building

Total remaining ERDF budget: MEUR 1,9 

The following themes are of high revelance in the remaining programme period:

· development of democracy and good governance at the local and regional administration, with ensuring of participatory approach and transparency (e.g. joint transnational spatial planning and development efforts including application and development of territorial impact assessment tools across state boundaries); 

· actions promoting social development, e.g. initiatives to find the methods for engagement of citizens in the participatory process; social support to children and youth groups; integration of immigrants and/or disabled persons;

· solving common challenges related to border issues in a transnational context, e.g. understanding of custom procedures and administrative regulations and routines; strategies and co-operation to fight against crime; institutional co-operation of border guard, customs, emergency and other related services;

· capacity building to run efficient sector policies, in particular carrying out transnational environmental impact analyses; to promote and extend know-how and raise awareness around pollution and scarce environmental resources, transnational activities promoting public awareness of the energy savings, leading to long-term changes of behaviour patterns.

Measure 3.2 Bilateral maritime co-operation across the Baltic Sea (new! will be opened for the first time)
Total remaining ERDF budget: MEUR 2,1

As it is the first time the measure is ever marketed, none of the indicators that are specified for this measure in the Programme Complement have been yet fulfilled. Therefore project proposals that aim at one of these specific objectives can be submitted:

· development of democracy and good governance at the local and regional administration, with ensuring of participatory approach and transparency

· promotion of economic and social development;

· promotion of capacity  building to run efficient sector policies;

· solving common challenges related to border-related issues in a bilateral context. 

For example the following activities can be financed:

· exchange of know-how within the public sector on local and regional level through training and exchange activities, e.g. social welfare and the health sector. 

· establish bilateral partnerships within the administrations and the third sector.

· activities to increase transparency of the business environment and facilitating bilateral and international business co-operation.

· development and implementation of strategies for tackling unemployment

· carrying out environmental impact analyses and assessments across state boundaries and establishing common networks or institutions to co-ordinate respective activities

· cctivities that promotes mutual understanding of customs procedures and administrative regulations and routines in the context of bilateral co-operation

· activities supporting institutional cooperation of border guard, customs, emergency and other related services

· development and implementation of strategies and co-operation networks to combat organised crime etc.

The list of main eligible activities can be found at the Programme Complement, which can be downloaded from the programme website: www.bsrinterreg.net. For further questions and clarifications please feel free to contact Joint Secretariat (Ms. Vineta Grieķere, Phone: +371 7357373; e-mail: vineta.griekere@bsrinterreg.net).

Eligibility

The eligibility criteria for the measure 3.2. differs from all other measures as it is of bilateral nature. The technical criteria are as follows:

· project must involve at least two partners from two BSR countries (three countries in case partners from Belarus are involved);

· at least one of these partners must be located in Norway or EU NUTS II regions bordering the Baltic Sea;

· at least one partner must come from eligible area in Russia (Kaliningrad oblast, St. Peterburg or Leningrad oblast (see the map below);

Partners located in other EU NUTS II regions can co-operate as additional partners to the EU NUTS II regions bordering the Baltic Sea. Correspondingly, partners from other Russian regions can be included as additional partners via St Petersburg or Leningrad Oblast. Belarusian partners can participate but only via Kaliningrad Oblast. 

Map. Co-operation area for measure 3.2.
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8. Extension stage (investments)

The Extension Stage is a programme quality instrument that has just been designed for already running BSR INTERREG III B NP projects. It will allow them to extend their activities time-wise (possibly until December 2007) and content-wise, that is, to include the implementation of trans-national investments (a definition is going to be included in the Programme Manual for the 8th call). Only those BSR INTERREG III B projects which are still ongoing (at least by the end of 2005) and have by then implemented at least 50% of the planned milestones can apply for additional funds under the extension stage instrument. 

This new instrument is still in the conceptual phase, and the detailed procedures are still being developed. The formal decision on its operation will only be made on 15 August 2005 (what will be immediately announced on the programme website), however in order not to loose time, projects interested in implementation of trans-national investments are advised to start preparing their concepts already now. The deadline for submitting the project extension proposals will be set for 23 September 2005. The submitted proposals will undergo a regular assessment and approval procedure of the 8th application round. For new developments concerning the Extension Stage Instrument please regularly check the website. For more information please contact Mr. Matthias Woiwode (+46 455 335196, mw@bsrinterreg.net).

9. Participation of BSR INTERREG III B Neighbourhood Programme projects in the Maritime Safety Umbrella Operation – the MSUO 

The MSOU, initiated and hosted by the North Sea Programme Secretariat is the initiative across the INTERREG programmes launched last autumn (more info on: www.maritime-safety.org). The aim of the MSUO is to create synergy between INTERREG projects from various programme areas in order to identify similar maritime safety issues, problems in approach and gaps in the knowledge base as well as to stimulate future programme development.

The details of BSR INTERREG III B programme’s participation in the MSUO via its projects are currently being discussed with the programme’s stakeholders as well as the MSUO initiative coordinators. It has been proposed that all projects which are currently being implemented under the BSR INTERREG III B NP that would be interested to actively contribute to the above-presented initiative may apply for additional funds from the BSR INTERREG III B NP to cover the costs of activities related to MSOU cooperation. The formal final decision will be made on 15 August 2005, however in order not to loose time, projects interested in taking part in the MSUO initiative are advised to start preparing their concepts for cooperation already now. The deadline for submitting the project extension proposals will be set for 23 September 2005. For detailed information please contact Ms. Joanna Przedrzymirska (jp@bsrinterreg.net).

10. Future main application calls

It is very probable that all remaining programme funds (MEUR 17,4) will be fully committed in the upcoming 8th application round. If it is a case, there would be no more calls organised after this one.  

At the moment it is too early to estimate when the first call under the new programme (2007-13) will be launched. 

11. JS proactive measures (IPCs) and the Seed Money Facility

There are no more SM calls planned to take place during the remaining implementation period of the programme. Description of the 12 ongoing 7th round seed money projects can be found at the section “Project ideas & partner search” -» “Seed Money” -» “Approved projects & statistics” -» Seventh round” at the programme website. The information could be found useful when searching for project partners and analysing similar project ideas in the pipeline.


In order to support potential applicants in finalisation of their project proposals, a series of Individual Project Consultations (IPCs) will be organised by the Joint Secretariat in the following dates and locations:

22.08.2005 – 24.08.2005 – Riga (Latvia) 

29.08.2005 – 31.08.2005 – Karlskrona (Sweden)

05.09.2005 – 07.09.2005 – Rostock (Germany)

The invitation and registration form for the IPC will soon be available under ‘What’s new’ section on the programmes website. For detailed information please contact Ms Vineta Grieķere (vg@bsrinterreg.net)
� So far the average size of the project in all measures has been a bit  more than MEUR 1,2 ERDF. Taking into consideration the shorter implementation period of the projects submitted for the 8th application round, it can be assumed that the average size of a project will amount to MEUR 1,0.


� Neighbourhood Programme (NP) was established by inclusion of the external funding instrument into the BSR INTERREG IIIB Programme that is meant to finance the activities of partners from Russia and Belarus involved in implementation of joint projects as well as broadening its thematic scope.


� See point 4 of this Note
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7TH ROUND ERDF (2)

		

		Projects/Measure		1.1		1.2		1.3		2.1		2.2		2.3		3.1		3.2		4

		funds committed:		11,587,785		10,937,563		8,566,414		21,265,809		19,032,717		13,980,468		17,024,498		- 0		1,587,282

		funds remaining		1,245,305		- 0		- 0		2,315,541		7,153,582		2,655,458		1,908,062		2,110,415		- 0
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7TH ROUND ERDF

		TABLE 3.

		BSR INTERREG III B ROUND 3 - TOTAL PROJECT BUDGETS IN RELATION TO PROGRAMME BUDGET [IN EUR]

		FOR ALL 36 PROJECTS THAT PASSED TECHNICAL ELIGIBILITY CHECK

		MEMBER STATES

		Projects/Measure		1.1		1.2		1.3		2.1		2.2		2.3		3.1		3.2		4		Total:

		Total committed ERDF funds (I-VI round):		11,587,785		9,298,964		5,631,559		16,831,420		13,447,343		9,844,114		13,831,256		0		1,587,282		82,059,721

		7th round ERDF funding approved:		0		1,638,599		2,934,855		4,434,389		5,585,374		4,136,355		3,193,242		0				21,922,813

		Total remaining ERDF budget after 7th round		1,245,305		0		0		2,315,541		7,153,582		2,655,458		1,908,062		2,110,415		0		17,388,363

		Program budget allocation per measure (including n+2 decommittments):		12,833,090		10,937,563		8,566,414		23,581,350		26,186,299		16,635,927		18,932,560		2,110,415		1,587,282		121,370,897
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Programme budget overview

		BSR INTERREG IIIB CONTRACTED/APPROVED PROJECTS I-VII round

		BSR INTERREG IIIB CONTRACTED/APPROVED PROJECTS - ERDF

		Measure / Priority		first round contracted						second round contracted						third round contracted						fourth round contracted						fifth round contracted/approved						sixth round approved						seventh round approved						marginal allocation from priority 4 after 
n+2 decommittment						SEED MONEY PROJECTS						Total contracted/approved						Total remaining ERDF budget				Program budget allocation per measure 
(including n+2 decommittments):		Average project size				n+2 decommittments

				#		ERDF				#		ERDF				#		ERDF				#		ERDF				#		ERDF				#		ERDF				#		ERDF												ERDF

		1.1		1		587,419		4%		4		5,375,201		38%		1		1,604,512		11%		2		1,847,800		13%		1		2,152,853		15%		0		0		0%		0		0		0%								3		20,000				9		11,587,785		90%		1,245,305		10%		12,833,090		1,287,532		9

		1.2		2		1,908,025		18%		2		1,539,956		15%		0		0		0%		0		0		0%		2		1,606,039		16%		3		3,512,766		34%		1		1,638,599		16%		2		698,328				5		33,850				10		10,937,563		100%		-0		-0%		10,937,563		1,093,756		12

		1.3		0		0		0%		2		2,574,815		33%		0		0		0%		0		0		0%		1		602,500		8%		2		2,077,593		27%		2		2,934,855		38%		1		336,651				8		40,000				7		8,566,414		100%		0		0%		8,566,414		1,223,773		8

		2.1		1		1,115,924		5%		5		4,377,934		19%		2		2,052,525		9%		1		935,708		4%		6		6,011,582		25%		1		1,612,354		7%		3		4,434,389		19%		2		602,133				18		123,260				19		21,265,809		90%		2,315,541		10%		23,581,350		1,119,253		21

		2.2		1		1,029,117		4%		3		2,920,962		11%		2		2,313,385		9%		3		2,669,585		10%		3		2,645,825		10%		2		1,768,468		7%		4		5,585,374		21%								16		100,000				18		19,032,717		73%		7,153,582		27%		26,186,299		1,057,373		18

		2.3		1		1,186,050		7%		3		2,400,877		14%		4		2,245,094		13%		0		0		0%		2		3,310,197		20%		1		522,915		3%		3		4,136,355		25%		1		71,981				15		107,000				14		13,980,468		84%		2,655,458		16%		16,635,927		998,605		15

		3		0		0		0%		2		1,804,500		10%		0		0		0%		0		0		0%		4		4,420,958		23%		6		7,179,080		38%		4		3,193,242		17%		1		221,669				28		205,050				16		17,024,498		90%		1,908,062		10%		18,932,560		1,064,031		17

		3.2																																0						0																		0		0				2,110,415		100%		2,110,415

		4		0		0		0%		0		0		0%		7		3,518,042		222%		0		0		0%		0		0		0%		0						0																		7		1,587,282		100%		0		0%		1,587,282		226,755				1,362,468

		Total:

				6		5,826,536		5%		21		20,994,245		17%		16		11,733,559		10%		6		5,453,093		4%		19		20,749,954		17%		15		16,673,175		14%		17		21,922,813		18%		7		1,930,761				93		629,160				100		103,982,534		86%		17,388,363		14%		121,370,897		1,039,825		100

		BSR INTERREG IIIB CONTRACTED/APPROVED PROJECTS - NORWAY

		Measure / Priority		first round contracted						second round contracted						third round contracted						fourth round contracted						fifth round approved						sixth round approved						sixth round approved												SEED MONEY PROJECTS						Total contracted/approved						Total remaining NO national budget				Program budget allocation per priority:

				#		NO national				#		NO national				#		NO national				#		NO national				#		NO national						NO national						NO national																#		NO national

		1		2		504,083		4%		1		50,000		0%		0		0		0%		1		300,000		18%		1		114,277		7%		1		19,500		1%		0				0.00%														4		987,860		8%		657,140		5%		1,645,000

		2		0		0		0%		4		1,944,301		78%		6		1,388,866		56%		1		163,878		7%		5		343,458		14%		1		42,059		2%		0				0.00%														11		3,882,561		155%		-1,382,561		-55%		2,500,000

		3		0		0		0%		0		0		0%		0		0		0%		0		0		0%		4		181342.8		18%		3		129,649.75		13%		1		93,585.95		9.36%														0		404,579		40%		595,422		60%		1,000,000

		4		0		0		0%		0		0		0%		2		45,000		22%		0		0		0%		0		0		0%		0		0		0%		0				0.00%														2		45,000		22%		160,000		78%		205,000

		seed money																																																										0				0

		Total:

				2		504,083		9%		5		1,994,301		37%		8		1,433,866		27%		2		463,878		9%		10		639,078		12%		5		191,208		4%		1		93,586		1.75%								5		30,000				32		5,350,000		100%		0		0%		5,350,000
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