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Roger Hansen and Dagfinn Lund - Propagation of knowledge and competence through the Internet – Vinett Ltd.

Roger Hansen - Development of broadband communication structures in rural areas
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Dr Roger Evans – Rural Business Information Portal
Prof. Dave Peck -  Computer – guided self help treatment for psychological problems 
Ian Hamilton – Highlands and Islands Creative Industries Partnership Programme

Ken Abraham - Telework Support
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Helena Eriksson - Internet based healthcare for community employees

Bengt Kroon – PAXOPHONE – People all-over-the world exchanging over phone

Faroe Islands

Olafur Ellefsen – Public Key Infrastructure for the Northern Periphery

Greenland 
Magni Laksáfoss and IanWennerfeld –  Development of local IT-software industry
IMagni Laksáfoss and IanWennerfeld – Web-based administrative solutions for government and municipalities in the smaller North Atlantic countries
Magni Laksáfoss and IanWennerfeld – Web-based Health Care Solutions 
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  Finland

Project Title: Electronic services by municipalities

Contact person: Mr. Eero Vilhu / Mr. Juhani Kärkkäinen

E-mail
eero.vilhu@kainuu.fi / juhani.karkkainen@kainuu.fi
Street address
Kauppakatu 1   87100 Kajaani

Country
FINLAND

Phone
   +358 8 717 111
Fax
+358 8 7171 260
Project description:

Main objective is to find together with communities/municipalities new electronic services for the citizen and for the operations of the municipalities inside/between the region(s). Region of Kainuu have an existing broadband network between all the municipalities for which we are searching for new methods and models of cooperation and better usage of network through developing electronic services. This development work could be done in any sector of municipal operations, for example social and healthcare (like in REMEDY), education, administration, day care, land use operations etc.
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  Norway
Project Title
“Virtual Office for Public Service”
Contact Person
Geir-Inge Sivertsen andTrond-Are Bjørnvold

E-mail
geir-inge.sivertsen@utviklingssenteret.notrond-are.bjornvold@telenor.com
Address
Utviklingssenteret, P-O.Box 327, N-9305 Finnsnes, Norway

Phone
+ 47 77 85 12 10
Fax
+ 47 77 85 12 30

Project Description:

The idea behind virtual offices is to offer the inhabitants access to all their public claims through one access point, to strengthen the quality of public services and ease the access to them. This is challenging because the public services traditionally are divided into separate sectors and departments. Consequently this initiative represents an organisational renewal. Virtual offices should also provide “one-stop-shopping” to inhabitants living far from the community centre. To meet these demands the concept include an ICT based infrastructure with remote access functionality and a dedicated user interface. Design elements should meet the “e-inclusion”-perspectives.  At the moment there are two on-going projects. The first project is a distributed “One-stop-shop” in the municipality of Torsken in Troms County, and the second one co-ordinate the implementation of “On-stop-shops in several municipalities in the county of Troms. 

Central Aim: The aim is to establish a “one-stop-shop” in the centre of Torsken (Gryllefjord) and also to distribute this solution trough the regional divined municipality. Torsken has a small population, only 1200 inhabitants, but its geographical area is large. From the centre of Gryllefjord to the periphery, “South-community” (the south village” where 40% of the population is located, there is a distance of 70 – 90 km.  This means that the local administration is far away, both in a physical and psychological sense.

Envisaged Output: The project is envisaged to be “exported” to other similar communities, both national and international.
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  Norway
Project Title
Propagation of knowledge and competence through the Internet – Vinett Ltd

Contact Person
Dagfinn Lund, senior engineer

E-mail
dl@interconsult.com
Address
Interconsult ASA, Kløverveien 17, N-9016 TROMSØ

Phone
+47 77 61 29 00
Fax
+47 77 61 29 29

Project Description:

Vinett Ltd is to be the leading actor in the Nordic area in propagation of knowledge and competence in the counseling services on the Internet.  Society is changing rapidly and the demand for knowledge and competence is becoming an increasingly important competitive factor. The development within technology is constant and rapid. As a consequence of the subsequent specialization within each sphere the single actor is unable to find the time and possibility to be updated in every current sphere. There is great need of portals where the client knows that he can find updated and quality assured counseling knowledge and competence. By connecting with the best and most knowledgeably people within the different spheres and let these develop the products, and propagate this through Vinett Ltd, people will be ensured the right knowledge and competence at all times.  Vinett Ltd will connect with leading scholars on an agent/ad hoc basis, which can develop material in the form of methodology, standards, tools, gauges, and texts through a production line, which is fully automatic. This will lead to modern and quality laden improvements of own resources and processes to achieve economic and operational advantages for both firm and customers.

Central Aim: Develope a database of technical knowledge and competence on the Internet.

Envisaged Output:  Make easy access to technical knowledge through Internet in different competence areas.
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  Norway
Project Title
NP Broad band

Contact Person
Roger Hansen, senior engineer

E-mail
rh@interconsult.com
Address
Interconsult ASA, Kløverveien 16, N-9017 TROMSØ

Phone
+47 77 61 29 00
Fax
+47 77 61 29 29

Project Description:

Development of broad band communication structures in rural areas.  Exploring the possibilities for the development of broad band communication for public and private enterprise in rural municipalities, as well as impelling this development such that increased knowledge and competence will contribute to added value, prosperity, and synergy effects. Broad band facilities are underdeveloped in the rural areas, even in whole municipalities and land areas. Towns and villages have only limited access to these facilities.  As a consequence of the stiff competition among actors in both private and public sectors, access and use of broad band could be vital. This since broad band, e.g. access to business-to-business trade on the Internet, creates a competitive edge that contributes to efficient, rational, and profitable management. 

Central Aim: Get broad band access to a pilot municipality. Depend on partners (which is not found yet).
Envisaged Output:  Increase the amount and use of broad band in rural municipalities
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  Scotland
Project Title
Rural business information portal

Contact person
Dr Roger Evans

E-mail
R.Evans@au.sac.ac.uk
Street address
SAC. Drummondhill, Stratherrick Road, Inverness IV2 4JZ

Country
Scotland

Phone
01292 525058
Fax
01292 525055

Project description:

It is intended that this project will result in an application for main project funding. The objective of the preparatory project is to consolidate the current partnership, find a private sector technology partner and reduce possible risks of a complex project partnership. Partners will discuss the details of and prepare a full application to the Northern Periphery Programme for a main project with the following key outputs:

1. Information demand analysis and ICT skills assessment of key identified rural businesses

2. The information system model demanded by rural micro-business and SMEs

3. Meta-information framework and system to map information demand onto digital supply

4. National and transnational cluster groups of like-minded businesses, support/R&D/training agencies and technology partners.  Case studies of good practice to add value to information through experiential learning.  A report will be produced detailing the preparatory project activities. On the basis of this output, the main application will be submitted.

Linkage to other projects/ideas, please tick the appropriate box.
o
Our project has a linkage to other project under development/ implementation.  Name of the project: Developing rural women’s entrepreneurship (in partnership with the Kainuu Women's Advisory Organisation for Development of Rural Areas). This project will link in terms of providing valuable data regarding the management of knowledge and information relevant to the needs of women entrepreneurs managing and developing their businesses.
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  Scotland
Project Title
Computer-guided self help treatment for psychological problems

Contact Person
Professor David Peck

E-mail
Dave.Peck@hpct.scot.nhs.uk
Address
New Craigs, 6-16 Leachkin Road, Inverness, IV3 8NP

Phone
01463 704683
Fax
   01463 704686

Project Description:

About 20% of the population have a mental health problem at some time.  Most common are anxiety and depression.  Cognitive behavioural therapy has been shown to be an effective treatment for these problems, but many sufferers are not able to gain access to such help, particularly those living in remote and rural areas.  There is now compelling evidence that these treatments can be effectively delivered using computerised self-help systems thus allowing far more sufferers to be helped without the need to travel, or the need to have face to face meetings with a therapist.  The aim of the project is to determine the feasibility and effectiveness of a computerised delivery of therapy in a controlled trial in remote and rural areas.

Central Aim: To develop self-help skills for mental health problems using a computerised system, for people living in remote and rural areas.

Envisaged Output: Improvements in mental health, and acquisition of self-help skills for future 
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  Scotland
Project Title
Highlands & Islands Creative Industries Partnership Programme
Contact Person
Iain Hamilton

E-mail
i.hamilton@hient.co.uk

Address
Cowan House, Highlander Way, Inverness Retail & Business Park, Inverness, IV2 7GF.

Phone
01463 244263
Fax
01463 244241

Project Description: 

Highlands & Islands Enterprise are currently developing partnerships to allow SMEs to develop globally in the music and digital content industries and are looking for partners to both test partnership models and explore new opportunities.

Central Aim: To develop music and digital content industry companies in the Highlands & Islands.

Envisaged Output: Reciprocal market opportunities developed, reciprocal media coverage, joint distribution and joint EU projects.
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  Scotland
Project Title - Telework Support
Contact Details

Name - Ken Abraham, PICT Innovation Ltd.

Email - Ken@omn.net 

Tel - 07770 827275

Fax - +44 1349 853833

Project Description To develop an internet based facility to support remote teleworkers which will provide mediated access to human resource management and business support services 

Central Aim: To enable sustainable teleworking models.
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  Sweden
Sweden

Project title
Internet based healthcare for community employees
Contact person
Helena Eriksson

E-mail
helena.eriksson@kommun.kalix.se
Adress
Utvecklingsenheten, Nygatan 4, 952 81


Phone
070-326 99 38

Fax +46 923 152 15

Project description

Kalix municipality is searching for partners in the Northern Periphery Region in order to create a project reducing sick-leave and ill-health among community employed staff.  Another goal is to lower the costs for sickness among employees.  In the future it is very important to have a good situation in the work so the public sector can attract jobseekers. The municipalities have to enter competition in order to recruite future employees. The working life must give more thrive to the human being.

The cost of the sickness is dramaticly increasing 25 milj a day in Sweden and the swedish governement is very anxious to solve this problem. In the north of Sweden the rates of sickness are higher that in the rest of Sweden. In Kalix the rate of is 11 % of the staff long term sickness.  

The owner of the project is Kalix Municipality with 18.000 inhabitants. Kalix is a coastal municipality with an area as large as Greater Stockholm, approx. 40X 45 km.  Kalix is situated where the National Kalix River falls into the sea. Two European highways cross the municipality, number 4 and number 10. The airport of Kallax, one hour `s way westwards from Kalix, open its gate to Europé. Kalix council has beed awarded the honour of ”Sweden´s IT council for 2001”.  The meaning of the prize is to draw attention to good initiative and results in I-democracy and I-service as well as to contribute to the spread of quality IT-innovations. We think that it is very important to develop internet and IT in many fields when you live in sparsely-populated areas and with long distances.

The project is going to last for 1-3 year.  The first year we are doing an evaluation by a validity and reliability tested instrument among 1000 of the employees. Of those

1000, the 80 that lie inside a risk group will be chosen to take part in the project and if it's necessary further examined by three physiotherapists.  Individualised health plans will then be created in order to solve the problems that the evaluation showed. These health plans will be implanted with the individuals in question.  Further on, those individuals should take part of their plans and follow them up twice a week for one hour at the time. Follow ups will be done after 3, 6, 9 and 12 months, internet support with health councilors by of the plans will be given on a daily basis.


The project will be free of charge for participating municipalities, expecting time taken by employees involved in individual health programmes.

The result expected is to have Swedens the most helthiest staff  in Sweden after ending the project.  Our sparring partner is Övertorneå municipality that has only 5 % sickness of the staff. Dyroey has the lowest rate of sickness in Norway.

We hope that we will have Dyroey and Overtorneå municipalities in the reference group so that they can give us good advice.  These municipalities are successful and we hope they can help us create the model.  We also want to participate the University in Luleå for doing research in this problem. It can also be interesting to cooperate with Ola Schenström. He is a well-known doctor in Luleå that has entered deeply into this problem.  He is interested to have education for leaders to create ”The good work.” In a long term we hope this project can spread a good result in order to create ”The substantial working life”.

Central aim: Reduce sickness among community employees

Lower the costs for the employers of the municipalities.

Create a model for the future in reducing/prevent sick leave related to work.

Envisaged output: A healthier staff in the actual municipalities and lowered costs.  A good place of work in order to attract new manpower. 
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  Sweden
Project Title
PAXOPHONE-People all-over-the world exchanging over phone
Contact person
Bengt Kroon

E-mail
Bengt.k@bredband.net
Street address
Midgårdsgatan 3 E 83145 Östersund

Country
Sweden

Phone
   +46-63-128314
Fax
+46-63-515586

Project description:

The project seeks to encourage world peace through increased understanding and cooperative activities between students and teachers within NPP countries. The mission is also to attract schools within the NPP countries and to connect them so their students can interact with other to increase understanding and tolerance between those from different cultural economic religious and racial background.  Communication and interaction are achieved through a series of monthly meetings on line with 5-10 schools from some or all NPP countries connected via videoconferencing over ISDN phone lines to explore a topic of potential interest to them. The projects will start with teachers and students and the students must speak and understand English well. l. The project can later be expanded and include businessmen, senior citizens or other community members.  There is also possibility to connect continents and countries outside the NPP countries.  The equipment participating schools need is a videoconferencing system that can operate on the H 320 standard 128-384 speed. 

The starting phase of the project is designed to·


Encourage a greater understanding of different cultures


Develop friendships across national borders·
Help student discover new information resources·
Investigate selected topics in depth


Become familiar with new communication technology


Use student-centered techniques to make learning engaging and meaningful.
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  Faroe Islands
Project Title
Public Key Infrastructure for the Northern Periphery
Contact Person
Olavur Ellefsen

E-mail
oe@tokni.fo
Address
á Fløtti 12, FO-100 Tórshavn, Faroe Islands

Phone
+298 225048
Fax
+298 317682

Project Description:

The possible benefits of the Internet are vast, but to a large extent they are inhibited by the lack of information security. In particular, because of the lack of digital signatures, business documents and other formal communication still have to be paper based.  It is commonly agreed that the use of Public Key Infrastructures (PKI) currently is the best way to secure communication on the Internet. Services include confidentiality, authentication, data integrity, access control and non repudiation. The critical point of PKI's is a proper authentication of public keys. Verification of the binding between a user and his/her public key is normally achieved by public key certificates, which are produced by some well known trusted authority known as certification authority (CA). For the purpose of issuing certificates there has to exist an established system of CA's that provide users with these certificates. These CA's have to be interoperable so that the secure electronic communication between users of different CA's can work seamlessly.

Central Aim: The aim of the project is to establish a standardized Public Key Infrastructure for all of the Northern Periphery area. By doing this, secure electronic communication between businesses and individuals in all of the area can be enabled.
Envisaged Output: Establishment of interoperable Certification Authorities in all of the Northern Periphery countries.
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  Greenland
Project Title
Development of local IT-software industry
Contact Person
Magni Laksáfoss andIan N. Wennerfeldt

E-mail
ml@kimik-it.glinw@kimik-it.gl
Address
Aalisartut Aqq. 47, PO.Box 740, 3900 Nuuk, Greenland

Phone
+ 299 34 2000
Fax
+ 299 32 9830

Project Description:

Being characterized by independency of geographic location and a minimal need for physical raw material, IT-software industry is a prime candidate for the development of new income sources for the North Atlantic region.  Present skill levels in the workforce combined with limited access to in-depth higher IT-education present some of the larger obstacles to the development of a sustainable local IT-software industry. An internationally measured competitiveness can only be achieved through a highly focused effort in developing the skills and competences needed in the workforce.  As local software production has been scarce up until now local know-how and educational resources are accordingly limited. To reach a point where e.g. Greenland can effectively start exporting IT-software and/or know-how requires a considerably higher degree of self sufficiency in IT-services and a number of specific education plans to be set up based upon a clearly defined strategy for picking out future lucrative business areas within the global IT-marketplace – such as professional web-based applications for administrative use.

Central Aim: To partner with software developing companies in other parts of the region and with local governments in the development of specific projects and educations plans to enhance self sufficiency and the building of local know-how in Greenland and participating countries.
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  Greenland
Project Title
Web-based administrative solutions for government and municipalities in the smaller North Atlantic countries
Contact Person
Magni Laksáfoss and Ian N. Wennerfeldt

E-mail
ml@kimik-it.glinw@kimik-it.gl
Address
Aalisartut Aqq. 47, PO.Box 740, 3900 Nuuk, Greenland

Phone
+ 299 34 2000
Fax
+ 299 32 9830

Project Description:

Local authorities in the North Atlantic region are often poorly staffed organizations in remote areas with limited access to technical administrative tools – and those used are commonly inhomogeneous, thus resulting in a generally low cost-efficiency from at local point of view and a number of difficulties when trying to produce accurate comparable statistics and basis for decisions on a national level.  Large-scale operation of homogeneous administrative IT-solutions over the last 12 years across all of Greenland’s municipalities has proven to be a success leading to synergism in a number of different areas. Common solutions and routines have enhanced communicating and mutual counseling between colleagues in different municipalities as well as providing a common foundation for end-user – and general supplementary training.  Over the later years an effort has been made to combine these well proven solutions with the newest Internet and web-technologies thus opening the possibility to run, service and maintain systems locally as well as centrally – hereby driving the solutions homogeneity even further and at the same time reducing the global cost and local need for IT-administration and technicians.

Central Aim: To develop the existing web-based Greenlandic municipal solutions, called Winformatik, into a general administrative standard application for government and municipal use throughout the smaller North Atlantic countries.
Envisaged Output: By basing a main solution for public administration on Internet- and web-technologies to establish “info kiosks” and “self service”-solutions for public use even in the remotest settlements.
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  Greenland
Project Title
Web-based Health Care Solutions
Contact Person
Magni Laksáfoss andIan N. Wennerfeldt

E-mail
ml@kimik-it.glinw@kimik-it.gl
Address
Aalisartut Aqq. 47, PO.Box 740, 3900 Nuuk, Greenland

Phone
+ 299 34 2000
Fax
+ 299 32 9830

Project Description:

The vast North Atlantic realm with its remotely scattered settlements poses severe problems to general health care: What are relative simple tasks in other countries as for instance maintaining waiting lists, creating overview of local patients need for specialist care and/or for central hospitalizing here brings about major obstacles and extreme costs.  Common web-based administrative health care applications and systems using secure techniques for exchanging information over the Internet could bridge some of these obstacles and bring down local costs. Apart from being a pure administrative tool common health care applications could also serve as a cumulative knowledge base on medical tasks and treatments of frequent occurrence through out or special to the region thus facilitating an efficient introduction to “newcomers” amongst the local medical staffs.  Enhanced use of the Internet could also bring remotely stationed medical personnel in daily touch with a commonly shared professional community with colleagues and peers in other parts of the region and is therefore viewed a possible means to increase the length of time that individuals will stay on in such remote postings.

Central Aim:  To create a common framework for IT solutions handling e.g. visitation, treatment, journaling and after-care based upon local needs and possibilities in the region, thus enabling general development of appropriate “localized” health care applications.

Envisaged Output:  Establishment of new ways and possibilities to draw upon medical facilities and “know-how” across the North Atlantic region.

Theme 2 - Natural Resources
Finland

Minna Komulainen – Forest Ladies – Developing Rural women’s entrepreneurship

Hannu Luodes – Promotion of natural stone industry in the northern areas

Norway

Kjell Krüger - Decentralized energy production from a central control system

Terje Nordvåg and Geir Frantzen - The Scottish UK and North Scandinavia experience interaction program for development of local oil and gas industry.

Kåre Tormod Nilsen – The integrated engergy station - the distributed engergy solution 

Erling Adelstein Bortne - IBEX Oil and gas

Scotland

Dr Martin Price - Effective designation and implementation of mountain protected areas for conservation & sustainable development

John Randall - Comparative History of Bird Hunting in the Northern Periphery

Elspeth Macdonald and Derek Nelson - The Future supply and quality of timber from Scots pine in the Northern Periphery area: Impacts of changes in climate and silviculture

Jana Hutt and Barrie Hudson – Quality Management in The Wood Supply Chain 

Sweden 

Per-Olof Ståhl - Multiplied Utilisation of Nature Resources in Rural Forest Areas

Iceland

Edda Lilja Sveinsdóttir - Sustainable use of aggregate resources

Russia

Valerij Funtov - Assistance to regional authorities in the development of new directions of rural employment

Greenland

Simon Furbo and Hans Hinrichsen – Solar Energy – Energy source of the future
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  Finland

Project Title
Forest Ladies - Developing Rural women’s entrepreneurship 

Contact Person
Mrs. Minna Komulainen, executive director

E-mail
Minna.Komulainen@maaseutukeskus.fi
Address
Osmonkatu 9, 87100 Kajaani, Finland

Phone
+358 8 61987209
Fax
+358 8 61987223

Project Description:

The aim of the project is to focus on the development of inhabitants and entrepreneurs in rural areas, especially women’s small-scale entrepreneurs and tourism businesses in Northern Peripheral areas. All partner areas have in common high women unemployment, poor infrastructure, depopulation and many natural resources. Several concrete objectives have been set, such as give better knowledge and skills to entrepreneurs about product development, marketing and markets, find new raw materials from nature and use nature by an environmentally sustain way, determine women’s motivation and perceived obstacles for income generating activities based entrepreneurship, as well as their participation in nature management, either their own or as a horticulture and nature professionals, exchange knowledge and experiences through networking, workshops and seminars with the participating countries and networks.

Central Aim: to sustain the local economy and create employment possibilities for rural female entrepreneurs in nature and tourism business and sectors connected with it by promoting entrepreneurship and provide support to the establishment of local business. 

Envisaged Output:  pre-settlements, practical workshops of entrepreneurs and rural authorities, study trips, exchange of experts, personal and enterprise-specific face-to-face advising, product development, market and economy analysis, dissemination of results in international and national seminars, guidelines for utilising natural heritage in tourism, exhibitions, enterprise contacts and co-operation networks as well as information leaflets and WWW-pages.
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  Finland

Project Title
Promotion of natural stone industry in the northern areas
Contact Person
Hannu Luodes, Geological Survey of Finland

E-mail
Hannu.luodes@gsf.fi
Address
P.O.Box 1237, 70211 Kuopio, Finland

Phone
+358 205 50 3528
Fax
+358 205 50 13

Project Description:

Northern areas are rich of different stone resources. Alone in Finland, over half of the natural stone production and majority of the natural stone industry’s income comes from the NPP area. Northern areas are increasingly important as potential area of special stone types, used all over the world. Natural stone, as a local resource, gives opportunity to long lasting industrial activity and employment of local work force. The aim of this project is to find environmentally and economically suitable natural stone occurrences in the northern areas, investigate them to a certain level and to provide the results to the industry for further development. The aim is to help and assist the natural stone industry in using existing stone resources and getting new resources into production. Essential in this case are the sustainable use of the resources and transferring of best practices in extraction, exploration and assessment of the deposits. Since the northern areas are mostly unexplored regarding to natural stones, a lot of exploration work, which would otherwise not be reachable by the companies, has to be accomplished. The exploration work will be done in each partner country according to their own needs.  Based on the results of the exploration and assessment work, as well as existing data, the project develops and sets up an industry focused Internet service/database to promote the use of natural stone reserves in an environmentally sustainable way in the whole project area. This database can be later connected to other databases covering the earth resources.

Central Aim: Promotion of the natural stone industry in the Northern Periphery area by finding new natural stone deposits, informing the industry about them and setting up an information service for long time promotion.

Envisaged Output: New natural stone resources for the industry to be used in an environmentally sustainable way. Database and service benefiting both companies and authorities in managing the natural resources in long term. 
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  Norway
Project Title
Decentralized energy production from a central control system
Contact Person
Kjell Krüger

E-mail
Kk@norsec.no
Address
NORSEC, N-8205 Fauske, NORWAY

Phone
 +47 756 00 200
Fax
+47 756 00 201

Project Description:

The project will give a positive contribution to the environmental problems occurring both nationally and internationally due to increased use of energy.  We apply to initiate and carry out a cooperative project addressing the obstacles and possibilities concerning decentralized energy production, based on available technologies, but with a new organization of the physical and market based structures. The work will be based on experience from the cooperative partners from respective countries, and so will reflect the challenges found.

The work can be organized within three main work areas, with status as three sub-projects. 

Sub-project 1: Micro grids and decentralized production versus central production and regulation. 

Sub-project 2: Systems for decentralized production, technology, systems, effects and cost estimates. 

Sub-project 3: Obstacles and possibilities with regard to production from decentralized installations along with marketing, turnover, optimal production, plans, legislation, regulations and tariffs.

Central Aim: The long-term goals of the project are that competence exchange at the research, economic and governmental level will result in increased mutual understanding and competitive power within the energy branch and other industries in the pilot area for both the partners. 

Short-term goals will be to arrange for a sustainable, market based energy production from renewable energy sources. 

The focus of the work will be on:

· Description of technology and technical systems with related obstacles and possibilities.

· Description of organizational and market based systems with related obstacles and possibilities.

Suggestions for improvement and actions to be taken.

Envisaged Output: The cooperative project will contribute to increase competence and effectiveness in local institutions through mutual procurement of substantive experiences between institutions. On the technical side, the project will concentrate on obstacles and possibilities within renewable energy production. The choice is motivated by a desire to find which structural and organizational changes and/or adjustments can contribute to promote energy production from these sources.
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  Norway
Project Title
The Scottish UK and North Scandinavian experience interaction program for development of local oil and gas industry.

Contact Person
Terje Nordvåg and Geir Frantzen

E-mail
terje@vinn.no, geir@vinn.no
Address
N-8512 Narvik

Phone
+47 76 96 72 00
Fax
+47 76 96 72 01 

Project Description:

The projects main goal is to facilitate experience/ and interaction of information between UK/Scottish and North Scandinavian oil and gas business. One will focus on the Scottish region and the interaction between the developed eastern region with the oil capitol Aberdeen and the western region of Scotland  (which is one of the IR III B regions) and the north Norwegian an south Norwegian oil and gas industry.
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  Norway
Project Title
The integrated energy station – the distributed energy solution

Contact Person
Kåre Tormod Nilsen

E-mail
kare.tormod.nilsen@hfel.no
Address
N-9613 Hammerfest

Phone
+47 900 66545
Fax


Project Description:

To stimulate the use of integrated, flexible and distributed energy production close to the energy consumer based upon the use of gas fuels and renewables as energy sources. Today energy is mainly produced in large centralised thermal and power stations. Emerging technologies and changes in the energy infrastructures makes distributed power and heat generation a viable option when new production capacity are planned. Distributed energy solution might provide a way to improve and secure power and heat quality, deliverance, reduce the need for reinforcement of the transmission and distribution grid be more efficient and reduce the capital expenditure.

[image: image24.png]


  Norway
Project Title
IBEX Oil and gas 

Contact person
Mr. Erling Adelstein Bortne

E-mail
erling@vinn.no
Street address
Teknologiveien 10  Norway

Phone
 +47 76967246
Fax
+47 76967246

Project description:

Introduction

Within oil, - and gas sector there are many ongoing and planned activities the Northern Periphery area. There are today plans for huge investments in order to explore opportunities. In many places there are ongoing activities that give opportunities for people and companies that live and operate in these areas. In Northern Norway for example there will be made investments of 5 billion euro alone in one single project! 

Many sees these activities as golden opportunities to fully recognise and use the human and natural resources available in these areas. They hope to be given important assignments. They see themselves in a position where they are able to give advices in how to operate for example in cold and harsh climate with their expertise, products and knowledge.  

Others tend to focus on the company structure in the oil and gas industry. There are big oil and gas companies and contractors on one side and smaller sub-contractors on the other side. The power lies in the hands of the big companies and the big contractors. They decide what companies and which people they want to use. In order to reduce risk, they tend to use people and companies they have done business with in earlier projects and which have prior experiences. Unfortunately and naturally these people and these companies are usually not from the Northern Periphery Area. 

The questions we have asked is:

· What do regions in the Northern Periphery Area have to offer in order to attract the best resources for the activities related to natural resources such as oil and gas in the region

· How do we get these companies awareness and interest in order to start processes that can lead to the sustaining and developing of communities that are experiencing difficulty in retaining population and services. 

· What will these big investments do to small communities? 

· Is there best practice in including small communities in these investments? 

· How can the regional companies benefit/be included (benchmarking)?

· Are there similarities in the different regions?

· Are there possibilities to develop “centres of excellence” regarding oil and gas related areas in the northern periphery area (oil and gas in artic environment etc)

Our answer was:

· To bring majors companies within the oil and gas/energy area together with the smaller sub-contractors mainly form the Northern Periphery Area

· To bring sub-contractors within the oil and has/energy area together with other sub-contractors from the Northern Periphery Area.

· To bring “movers and shakers” that want to exploit opportunities in the energy market together in order look at “centre of excellence” opportunities 

Project aim

With this project we hope to bring majors companies (approx 40) within the oil and gas/energy area together with the smaller sub-contractors (approx 120) in order to increase the co-operation between buyers (bigger companies) and sub-contractors in Scotland, Finland, Sweden Norway and Russia. Greenland and Faeroe Iceland are also interested areas.

The motor behind is pre-booked meetings according to prior successful IBEX events initiated be the European Commission DG Enterprise. This matchmaking process has been proven successful in several projects throughout Europe. 

Where are we now?

· We are in dialog with subcontractors and buyers in Norway regarding participation in the project. Organisations representing more than 400 subcontractors and 5 major buyers (oil companies) have giving their interest in participating.

· We are in dialog with other Interreg oil and gas related projects in the region in order to find synergies that will improve the overall results of the projects.

We are in dialogue with potential partners.
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  Scotland
Project Title
Effective designation and implementation of mountain protected areas for conservation & sustainable development
Contact Person
Martin Price, Centre for Mountain Studies

E-mail
Martin.price@perth.uhi.ac.uk
Address
Caledonia House63 Academy Street Inverness  IV1 1BBScotland, UK

Phone
+44-1738-877217
Fax
+44-1738-877018

Project Description:

In many places in the mountains of the Northern Periphery, new national parks and other types of protected areas are being created or expanded.  These designations of land and resources are driven by diverse interests, including not only the protection of species, ecosystems, and landscapes, but also the desire to create new opportunities for employment (especially through tourism) and, sometimes, to maintain traditional lifestyles. In many cases, the designations are contested and lead to different types of conflict. This project will seek to understand the processes involved in creating mountain-protected areas through studies conducted in partnership with local stakeholders, in areas where protected areas have recently been designated, or where this is likely in the future.

Central Aim: 1) to understand the processes through which protected areas are designated 2) to evaluate the extent to which different values lead to decisions regarding the specific area to be protected 3) to identify the different groups of stakeholders and their characteristics, and how these may lead to conflict or cooperation, with regard to the implementation of the protected areas for their defined aims.

Envisaged Output: 1) guidelines for effective strategies to reconcile the goals of nature conservation & sustainable development through mitigating conflicts over land uses 2) a methodological toolkit for assessing land use conflicts, using participatory approaches and GIS 3) guidelines for establishing protected areas, harmonising their boundaries, and contributing to sustainable development at the regional scale.
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  Scotland
Project Title
Comparative History of Bird Hunting in the Northern Periphery
Contact Person
John Randall

E-mail
John.Personal.Randall@gro-scotland.gov.uk
Address
Crownhead Cottage, Stobo, Peeblesshire, EH45 8NX

Phone
 0131 314 4435
Fax
0131 314 4650

Project Description:

A comparative study of the traditions of bird hunting and fowling in the Western and Northern Isles of Scotland, Faroes, Iceland, Greenland, Norway and other parts of the Northern Periphery area.  Research would be co-ordinated by The Islands Book Trust based in Ness, Isle of Lewis, Scotland – which has a continuing tradition of gannet hunting on Sulisgeir – with the assistance of study partners able to advise on similar traditions in areas such as Shetland, the Westmann islands and the Lofoten islands.  Use will be made of both documentary records and folklore.

Central Aim: To analyse the extent to which bird hunting was and is sustainable, how it was managed, and the impact on the natural resources and local economies of the areas concerned.  The project will promote links between countries in the northern periphery, involving both scholars and local communities, and contribute to local economic, social and cultural development in peripheral areas.

Envisaged Output: A major conference will be held in Lewis in Summer 2004 to bring research partners together, with a publication planned for 2005.
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  Scotland
Project Title
The Future supply and quality of timber from Scots pine in the Northern Periphery area: Impacts of changes in climate and silviculture.
Contact Person
Elspeth Macdonald

E-mail
Elspeth.macdonald@forestry.gsi.gov.uk
Phone
00 44 1463 232 811
Fax
00 44 1463 243 846

Project Description:

Pine is an extremely important source of timber in the NP area, which can produce joinery grade timber.  It is an ideal resource for local manufacture of value added products.  Changes in forest practice designed to ensure managed forests mimic more closely natural forests, together with predicted changes in climate are likely to have an impact on future supplies and the quality of this timber.  

Central Aim: This proposal is designed to link the experience of Scandinavian and Finnish researchers in modeling Scots pine growth and timber quality with the experience of Scottish researchers in investigating the impact of extreme weather on stand stability and timber quality.  

Envisaged Output: An assessment of the impacts of changes in climate and forest management practices for the whole region.   From this, strategies for dealing with any predicted changes in Scots pine timber supply and quality will be developed in collaboration with local forest managers and wood processors.
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  Scotland
Project Title
2.2 Quality Management In The Wood Supply Chain
Contact Person
Barrie Hudson at Keflavik see Jana Hutt

E-mail
Barrie@fcauk.com
Address
Dalfling, Blairdaff, Inverurie, Aberdeenshire, AB51 5LA, UK

Phone
  +44 (0)1467-651368
Fax
+44 (0)1467-651595

Project Description: 

The project aims to assist forestry contracting SMEs towards continual quality improvement within an environmentally sustainable wood supply chain, thus improving competitiveness and safeguarding employment. The project will:

1. Develop and test a best practice business model for forestry contractors and their customers.

2. Develop and test a quality management system tailored for forestry contractors.

3. Develop and test a common European forest machine operator certification system.

Project will last over three years after an initial micro project to establish roles, responsibilities and methodologies. Fully participating partners, will take advantage of exchange of experience, skills, knowledge and research. In partnership with the European Network of Forestry Entrepreneurs.

Central Aim: To develop the underlying requirements for the Pan European Forest Certification Scheme.

Envisaged Output: Tested TQM process acceptable to forestry contractors.
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  Sweden
Project title
Multiplied Utilisation of Nature Resources in Rural Forest Areas
Contact Person
Per-Olof Ståhl 
E-mail: per-olof.stahl@svswx.svo.se
Nygatan 3   826 83 Söderhamn

Tel office: 0270-730 00
Cell phone: 070-511 70 18
Fax: 0270-730 49

Project Description
There are many different local participants within NW of Dalarna and therefor many different needs, which has to bee considered. Needs that is mainly generated from the local industry and its inhabitants. The project will there fore involve local forestry, small local industry manufactures and native reindeer management. The challenge is to incorporate these different needs of all those participants in order to minimise future conflicts. Instruments to generate and present the management plan are information technology (IT) and geographic information system (GIS).
Central Aim: The aim of the project is to make a development and management plan for multiplied utilisation of nature resources. The project is located to the Northwest part of the county of Dalarna, Sweden. Key factor is “local participation”.
The aim of the project is to make a development and management plan for multiplied utilisation of nature resources. The project is located to the Northwest part of the county of Dalarna, Sweden. Key factor is “local participation”. 

Envisaged Output:  Establish successful network between the local industry manufactures and native reindeer management. Decreased conflicts between economical interests and local inhabitants. Increased local participation, enterprising, employment and Eco tourism.
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  Iceland

Project Title
Sustainable use of aggregate resources
Contact Person
Edda Lilja Sveinsdottir

E-mail
els@rabygg.is
Address
Keldnaholt, IS-112 Reykjavik, Iceland

Phone
     +354-570 7300
Fax
+354- 570 7311

Project Description:

The main goal is to develop technologies for 100 % exploitation of resources in aggregate production and for optimal use of these aggregates by the end users. This will increase the life span of local natural resources and remove the need for deposits of by-products. The following specific objectives and innovations are included:

· develop a process for extracting valuable industry filler from the large amount of sludge

· develop crushed fine aggregates to a product competitive with natural sand for concrete production

· manage the depletion of natural sand to extend the life span of high-quality resources

· develop economically feasible and environmentally friendly quarrying and production concepts based on all-integrated and/or subsurface production philosophy

· setting up measurement tools and indicators for improvement of local environment
In order to achieve the goals, it is of the utmost importance to consider the complete value chain from solid rock to various end uses as one integrated process. The research will be organised to support an industrial development along the line: Resource use/current extraction %  ( quarry design/extraction techniques ( processing techniques  ( adaptation to specific end-users´ needs ( exploitation and dissemination
The research tasks will be linked to a number of specific full-scale cases, where quarrying and aggregate production is considered an integral part of the value chain. From the start there will be well-defined case studies with different approaches to achieve 100% exploitation of resources and for optimal use of the products by the end users. Further cases will be initiated and developed, depending on the new knowledge developed. The case studies will be combined with desk studies, laboratory analysis, field/in-situ investigations and pilot testing. The findings will be disseminated through technical papers, workshops and standards. The geological resources vary throughout the Northern Periphery and to cover different types of aggregates production, the partnership should comprise producers including concrete production, universities, research organisations and consultants to give the aggregate producers local support with laboratory facilities and research experience. Local political and administrative authorities will together with end users form national reference groups.

Central Aim: The main goal is to develop technologies for 100 % exploitation of resources in aggregate production and for optimal use of these aggregates by the end users.  To ensure that the aggregate production is environmentally and economically operated and according to the goals of sustainable development. To develop and identify indicators and methods that will ensure improvement of the local environment.  To strengthen the cooperation between the public/local authorities and the producers of aggregates. 

Envisaged Output: Optimal use of aggregates – more economical production of aggregates – less impact on the environment – more utilization of building and demolition waste – better cooperation between producers and the public/ local authorities – more flow of information – improved decisions regarding planning.
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  Russia
Project Title
Assistance to regional authorities in the development of new directions of rural employment
Contact Person
Mr. Valery Funtov, Chairman Advisor, Committee for External Economic and International Relations

E-mail
funtov@imisp.spb.ru; ppvalery@hotmail.com
Address
Suvorovskyi 67, St. Petersburg, Russia

Phone
+7-812-2744742, +7-812-9617942
Fax
+7-812-2745986

Project Description:

The Project is intended to assist Leningrad Oblast regional authority in development of new directions of rural employment, namely in sectors of agriculture – Green House Vegetable Growing, Green House Planting, Plant Gardening and Environment, Park and Garden Architecture and Environment Construction. Another focus is the strengthening already existing rural training institution on Leningrad region and support of rural employment. The aim will be achieved by special training of active persons intended to start own agricultural business and Cross Border authorities representatives for following skills and knowledge developing in their rural areas and thus to improve food production in the Leningrad Oblast Region. Project activities include the marketing study of the sectoral situation, updated authority activity, definition of Training Needs Analysis of rural unemployed, improving training institution with providing methodological and technical support, circles of training workshops, arranged in Leningrad Oblast and EU partner areas, few results dissemination workshop, creation of Internet based resources, and consultancy service.

Central Aim:  The main idea to transfer EU training and education methodology in rural areas, to create bases for decreasing rural unemployment.

Envisaged Output: Special programmes, resources, technologies. Improving social and economic situation.
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  Greenland
Project Title
Solar Energy – Energy source of the future
Contact Person
Simon Furbo / Hans Hinrichsen

E-mail
sf@byg.dtu.dk            hahi@sanilin.gl

Address
Artic Technology Centre  box 1001   3911 Sisimiut

Phone
+ 299 864488 
Fax
+299 864528

Project Description:

The project will focus on increasing the knowledge among the younger generations of the possibilities of utilizing solar energy and elucidating which solar energy systems will be suitable in the future.

A cooperation between Artic Technology Centre and interested schools in Greenland with the aim to let pupils measure the solar radiation on different surfaces at their school is proposed.

Similar school projects are proposed to be carried out in the other NPP countries, so that the solar potential will be determined in all the participating countries.

At Artic Technology Centre in Sisimiut research will be carried out in order to :

· Build up Test Reference Years based on measured weather data for different locations in Greenland

· Elucidate the reflection from snow coverd surfaces.

· Validate simulation models for the solar radiation on different tilted and oriented surfaces for arctic conditions.

· Determine the efficiency and thermal performance of different solar collectors under artic conditions.

· Measure the thermal performance of a few newly built solar heating systems in Sisimiut

· Calculate the thermal performance of different solar heating system types with Test Reference Years for Greenland

Research cooperation on different solar energy systems is proposed with a few participating centres/institutes.

Central Aim: To increase the knowledge among the younger generations of the possibilities of utilizing solar energy.  To elucidate which solar energy systems will be suitable in the future.

Envisaged Output: School pupils from the NPP countries will work together.  Our knowledge of the solar potential will be increased.  Our knowledge of the suitability of different solar energy systems will be increased.

Theme 3 – Fishing Industry

Norway

Dagfinn Lund and Roger Hansen - Optimisation of the fish industry – IDA and Teledrifting

Øyvind Jørgensen and Oddvar Ottesen - Industrialization of production of marine fish species in northern regions

Jan Vidar Olsen - Investigation of the market potential of fishery by-products

Inge W. Nilsen - Cold-adapted DNA-interacting enzymes from marine invertebrates
Scotland

Jill de Fresnes - Fishing communities – learning networks and community diversification

Colin Wishart - Design and implementation of integrated coastal zone plans at local level 

Iceland

Arnar Hallsson - Measuring energy consumption and load on board vessels

Lárus D. Pálsson - Conservation for Small fish

Fareo Islands

Trygvi Sigurðsson - Trace –It

Russia

Evgueny Ieshko - Recovery and conservation of Atlantic salmon populations in rivers of the White Sea drainage basin, promotion of licensed fisheries and water eco-tourism.
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  Norway
Project Title
Optimization of the fish industry – IDA and Teledrifting
Contact Person
Dagfinn Lund, senior engineer

E-mail
dl@interconsult.com
Address
Interconsult ASA, Kløverveien 17, N-9016 TROMSØ

Phone
+47 77 61 29 00
Fax
+47 77 61 29 29

Project Description:

In the IDA project the future’s fish industry is developed with focus on profitability and competition in the North-Norwegian periphery. The barriers met by the industry today, in order to survive in a strained market, come in the shape of ever increasing demands for profitability. Peripheral conditions cause challenges as defiant communication, time, and distance to the market. Profitability is determined by the firms’ abilities to produce products at the lowest possible costs, combined with high demands for quality and logistic capabilities.  The goal is to reduce running expenses as well as optimize the use of resources in the fish industry through automatization and technology to plants for centralized service supervision (SD-plants). The intention is to concentrate technological equipment, process parameters, and measuring data in one common system, as well as ensure communication between these. At the same time the use of energy and water resources in different processes can be monitored and controlled to ensure efficient use. The project will also focus on the possibilities for more efficient employment as a consequence of better working environment (best possible heating, light, and ventilation conditions) and thus less absence due to sickness (job satisfaction, motivation). Automatization and new technology with extended monitoring possibilities opens up for better environmental conditions due to less pollution (optimal exploitation of resources, less spilling) and the use of renewable energy (use of waste heat and reuse of water).  Teledrifting is a concept for telecommunication as a competitive advantage to increase the efficiency of management.  Teledrifting develops and offers centralized service supervision, systems for independent management and maintenance of technological plants. With telecommunication the fish industry in Northern Norway will lower the barriers connected to peripheral location and make communication efficient.  Teledrifting opens up possibilities for collective purchasing systems, common systems for maintenance and technical assistance between firms. With the IDA-project as an integrated part of Teledrifting it could be adapted to local conditions and act as a bridge between the fish industries in the northern areas, even across national borders. In practice there are now limitations regionally or internationally.

Central Aim: Develop and offer centralized service supervision, systems for independent management and maintenance of technological plants. 

Envisaged Output: Reduce running expenses as well as optimize the use of resources in the fish industry through automatization and technology to plants for centralized service supervision (SD-plants).
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  Norway
Project Title
Industrialization of production of marine fish species in northern regions 

Contact Person
Oddvar Ottesen

E-mail: oddvar.ottesen@hibo.no
Address
8020 Bodø

Phone
    +4775517485/48025402
Fax
 +4775517410

Project Description:

The project will establish a meeting place for R&D institutions, private companies and regional authorities working in the aquaculture industry in the northern regions of Norway, Iceland and UK (Scotland). Partners from similar institutions in North West Russia (Murman) will be invited to participate in the project. The partners will develop projects that deals with problems defined by the industry, and will focus on biological and technical obstacles in the development of cod and halibut as new candidates for aquaculture in these regions. The project will be carried out through regular meetings and workshops with exchange of scientific and industrial information on challenges faced by the industry. Exchange of researchers during the carrying out of selected studies and during the implementation in private companies will form an important part of the project.

Central Aim: Develop applied knowledge and methods on industrial production of marine fish juveniles in northern regions of Norway, Iceland, Russia and UK.

Envisaged Output: Knowledge, increased profitability in the industry, and structures for collaboration to be used in similar areas of development in these regions.
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  Norway
Project Title
Investigation of the market potential of fishery by-products 

Contact Person
Jan Vidar Olsen

E-mail
jan-vidar.olsen@fiskforsk.norut.no
Address
N-9291 TROMSØ

Phone
 +47 77 62 90 00
Fax
+47 77 62 91 00

Project Description:

It is becoming increasingly evident that the utilisation of by-products is of great importance to achieve a viable economy in fisheries and aquaculture. Both economical as well as political and environmental demands encourage exploitation of every part of the fish. A lot of research has been carried out to reveal technical, nutritional and biochemical aspects regarding the utilisation of such products for various purposes like food, feed, biotechnology, pharmacy or cosmetics, but so far little has been done to investigate market size and economical potentials.  Often companies have started to manufacture sophisticated products from fish waste without a sound realistic knowledge of market potential and product price. To reduce the number of economical failures within this field in the future, considerable resources should be put into market research. In many cases products of fish origin may be substitutes to already existing products of animal origin. In such situations the investigation should focus on the value of competitive advantages by changing to fish raw materials. Such evaluations demand a great insight as well in technical as economical aspects. Even more demanding are cases were unlike novel products are made from fishery by-products. A market study within this field should try to reveal the present status of the most relevant product categories and try to indicate future potentials as well as possible pitfalls. The results from such studies would be of great importance for every country where fisheries and aquaculture are significant industries.
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  Norway
Project Title
Cold-adapted DNA-interacting enzymes from marine invertebrates
Contact Person
 Inge W. Nilsen

E-mail
 ingewn@fiskforsk.norut.no
Address
 Marine Biotechnology and Fish Health, Norwegian Institute of Fisheries & Aquacultures Ltd., 9291 Tromsø, Norway

Phone
 +47 77629000
Fax
 +47 77629100

Project Description:

      Animals in the (sub)-arctic sea-areas live at 4(C or colder even when close to the shores. These animals are adapted to the cold and their cellular machinery work at much lower temperatures than the corresponding in mesophilic organisms. Important cellular components are enzymes catalysing the biological processes, and when by nature cold-adapted the enzymes are expected to be cold-active as well as heat-labile. Often, however, we find that these enzymes rarely display both these features simultaneously in vitro. 

      We have a history of working with enzymes and their genes from cold-adapted marine invertebrates. Sold world-wide, the best known of these enzymes is the heat-labile alkaline phosphatase from the Northern shrimp Pandalus borealis. More recently we isolated from the Icelandic scallop Chlamys islandica a cold-active new lysozyme with extreme antibacterial activities. Also, we have from P. borealis isolated a heat-labile DNase with specific activity against double stranded DNA and we developed a method for using the enzyme in removal of carry-over products in PCR. These enzymes and/or their genes or the use of the enzymes are patented or patent pending.

      The two groups of enzymes performing DNA synthesis (polymerases) or DNA joining (ligases) are found in many variants, mainly due to evolution and adaptation to habitat in addition to different functions within the cell. These variations often lead to slightly different molecular actions as well as requirements for action of the respective enzymes. Eukaryotes like humans have at least 4 types of ligases and one type is so far found in bacteria. The ligases differ with respect to substrate specificity and to co-factor requirements. In contrast, all organisms seem to have multiple polymerases although their functional activities vary a lot across the evolutionary hierarchy. 

      A number of polymerases and ligases have been identified from mesophils as well as from thermophils, while only one ligase has been identified from a cold-adapted (psychrophilic) organism. Natural occuring thermophilic resources for ligases and polymerases are traditionally bacteria from deep-vents or hot springs and the psychrophilic ligase was found in a bacterial isolate from the Antarctic.

      It is frequently observed that enzymes from eukaryotes have higher specific activity (are “more efficient”) than the corresponding enzymes from prokaryotes. Thus, in many cases eukaryotic enzymes are preferred as examplified by the shrimp alkaline phosphatase. A wider reportoir of similar enzymes of slightly different nature may broaden or increase the number of applications.
Central Aim: to identify, isolate and characterise by priority i) one or several cold-active DNA ligases and ii) one or several cold-     active DNA polymerases, from (sub)-arctic marine invertebrates- to isolate the encoding gene(s) by priority i) and ii)- to express recombinant product(s) by priority i) and ii)- to explore new application(s) of recombinant cold-active enzyme(s) by priority i) and ii).

Envisaged Output: Potential improved or new enzymatic tools for gene technology.
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  Scotland
Project Title
Fishing communities – learning networks and community diversification
Contact Person
Jill de Fresnes

E-mail
Jill.defresnes@lochaber.uhi.ac.uk
Address
Mallaig  Study Centre, West Bay, Mallaig, Scotland, PH41 PX

Phone
 00441 687 460047

Project Description:

1. Multi-media CD Rom – to provide general information about the fishing industry as a career choice  - progression routes and general background – wide transnational context.  For use in schools or as part of basic introductory course about fishing industry.  Progression to SVQ Level II, III and IV possible 

2. Community Diversification – looking at similar small communities who are coping with decline in fishing – and how diversification into other marine pursuits – eg. Marine leisure or aquaculture have provided opportunities - also looking at training opportunities available and if this has had an effect

Learning through rural coastal learning centres and the effect of a network.  Forming links between training facilities in coastal areas on a transnational basis – to compare and contrast the availability of training and the types of communities.  Links between practitioners and communities could be formed

Central Aim: Providing information and attracting people back into the fishing industry while looking at requirements for diversification where necessary.

Envisaged Output: Forming networks between similar communities and producing a multi-media CD Rom with information about the fishing industry and fishing as a career choice.
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  Scotland
Project Title
Design & implementation of integrated coastal zone plans at local level
Contact Person
Colin Wishart

E-mail
Colin.wishart@highland.gov.uk
Address
Glenurquhart Road, Inverness, IV3 5NX

Phone
  00 44 1463  702272        
Fax
00 44 1463 702298

Project Description:

The aim of this project is to demonstrate and text the practical application of ICZM principles in spatial plans at local level in different national contexts.  The partners will each, in conjunction with the relevant agencies in their own countries, prepare an integrated coastal zone plan for a selected area and trial its use for a period of at least one year.  The plans will mainly focus on the use of the coast and near-inshore waters out to a maximum of 12 nautical miles in areas where there are a range of marine interests and development potential.   The approaches used, the key issues which arise, and the results of trial implementation in each area will be written up in an evaluation report which will form the basis for an international seminar.  A local seminar will also be held in each area to assess, in conjunction with the key stakeholders, the effectiveness of the exercise and the lessons learned.  There will be international exchange of experience and pooling of ideas between partners at various stages during the project.  Emphasis will be on building on the experience of previous EU coastal planning projects which focused on the general principles of ICZM for the North Sea region (e.g. NORCOAST, the ICZM Demonstration Programme, and SEAGIS), to develop, test, and evaluate practical applications of ICZM.  This will be against a background of different national administrative systems and help to identify the types of legal instruments, policy mechanisms, institutions, and cultural elements which are most conducive to ICZM.  The project will seek particularly to develop integrated planning frameworks which can successfully accommodate new and innovative uses of the inshore area (e.g. finfish farming, shellfish farming, seabed harvesting; renewable energy generation from wind, wave or tide; marine nature reserves) alongside more traditional uses (e.g. commercial fishing, marine transport, tourism/recreation) whilst safeguarding the most valuable elements of the natural cultural heritage.  In this regard a priority will be to work with existing interests and complement existing initiatives as much as possible.  The project will also seek to closely involve the local communities who have a long term stake in effective, sustainable management of the natural resources in their area.  Attention will be paid to issues of carrying capacity and productivity, conflict resolution, identification of new development opportunities, bridging regulatory gaps and building positive links between sectors.

Central Aim: Development of multi sectoral coastal zone plans as a practical tool for sustainable management of coastal waters.

Envisaged Output: (1) demonstration integrated coastal zone plan for each partner area, (2) full report and summary report on the project findings, (3) local seminar in each of the demonstration areas, (4) international seminar for practitioners
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  Iceland

Project Title
Measuring energy consumption and load on board vessels
Contact Person
Arnar Hallsson

E-mail
arnarhalls@marorka.com
Address
Borgartún 20 105 Reykjavík

Phone
354-585-9252
Fax
354-585-9252

Project Description:

Mathematical research and software development.

The foundation is five years of studies on energy systems onboard vessels, energy system mathematical modelling and methods of process integration and optimisation.  Emphasis was placed on using pioneering methodology in order to develop a solution that identifies the ship’s energy utilisation and potential onboard savings.  An alpha-version of a software and a solver has been created and will be tested in September 2002 through January 2003.  A beta-version will be released in February 2003.  The software enables ship-designers to increase energy efficiency up to 10%.

Project description.

The projects main emphasis is to create a training simulator for ship’s crew members to practise energy saving procedures for different operating conditions.Also to develop an On Time Energy Management System, that is to create a link between the design software and measured energy consumption and load onboard vessels.  Resulting in maximised energy efficiency and minimisation of CO2 emission.

Central Aim: To improve energy efficiency 15-17% aboard vessels.

Envisaged Output: To maximise energy efficiency aboard vessels, and minimise the CO2 emission.
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  Iceland

Project Title - Conservation for Smallfish (CFS)

Contact name - Lárus D. Pálsson

Email - larus@krokur.is
Tel - 354-455-6090
Fax - 354-455-6001

Project Description

In this project scientists and technologists gather to develop a new design-type of small fish separator, which combines flexibility on board the vessel and good effectiveness in terms of sorting immature small fish and by catch from main catch. A scaled down 10% model separator is to be constructed and tested in flume tanks where it is researched to find optimal shape. Then the model is scaled up to a full size prototype, which will be tested on board research vessels as well as commercial vessels. The next step is to adopt the model into a full-scale prototype to be tested in nature environment. Two full-scale versions of the separator (small & big) will be constructed and tested on board a researching ship. There their design and shape will by viewed in an underwater camera and the unit measured for coming design. By the end of the research sea-trials we will have a workable separator, which will be installed in a commercial fishing gear, to be tested in a fishing ground. In one hand, in a small vessel shooting for Haddock for example and in other hand in a big vessel shooting for Cod. The plan is to research in a scientific way the separators effective in real condition. Well-developed scientific methods are to be used to proof conclusively how effective the separator is. At the same time during the commercial sea trial an underwater video camera will be used to examine the fish behaviour in the unit and while escaping. 

A strong emphasis will be placed on dissemination activities in the project.  A Technology Implimentaion Plan will be put together followed by a preliminary business plan for the concept. 

Central Aim: The main objective of the project is to develop new separator technology for improving the selectivity of trawl nets, for cod fisheries in Icelandic waters and other northern areas, which is showing signs of imminent collapse. The use of effective separator devices permits the escape of small fishes from the trawl, reducing the discarding of undersize fishes and unwanted by-catch. This increase in gear selectivity can promote both a sustainable exploitation of resources (by reducing the mortality of small immature fish) and directly improve the economic profitability of fisheries.

Envisaged Output: The outcome will be the design for a new cod and Haddock separator. Due to its advance technical design, the separator will be an integrated part of the fishing trawl and does not have to be removed from the trawl when the gear is rolled up. The separator is light and flexible and using it is much safer than competing solutions, which reduces likelihood of work-related accidents.

Professionals from the NPP are would transfer technological know-how and exchange experiences to create a device, which contributes to better management of natural resources. 
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 Faroe Islands
Project Title
Trace-It
Contact Person
Trygvi Sigurðsson

E-mail
ts@kleking.fo
Address
Bryggjubakki 12, 100 Tórshavn, Faroe Islands

Phone
      +298 353100
Fax
+298 353101

Project Description:

The service the company will offer includes heat measurements from the minute the fish is caught until it is sold at auction or directly to the fish processing plants. Realizing the increasing demand from buyers on the European continent for high-quality fish products, this project aims to be involved in the effort to meet this demand.  The project is expected to have an influence on the quality of the fish received by the consumers, and will result in better marine resource management in the North Atlantic.  The simplicity of the service makes it possible to practice the tests on most fishing vessels in the North Atlantic.

Central Aim: To satisfy the need for a way of documenting the temperature of the catch of fishing fleet. This service can raise the quality of the fish and secure the long-liners a better price for their catch and the consumers a higher quality product.

Envisaged Output: Providing information from the time the fish is caught, to the time it is produced.
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  Russia
Project Title
Recovery and conservation of Atlantic salmon populations in rivers of the White Sea drainage basin, promotion of licensed fisheries and water eco-tourism.
Contact Person
Mr. Evgueny Ieshko, 

E-mail
ieshko@krc.karelia.ru

Address
11 Pushkinskaya St., Petrozavodsk, 185610, Karelia, Russia

Phone
(814 2) 78 00 59
Fax
(814 2) 76 96 00

Project Description:

In the 1970s Norwegian rivers were heavily infected with a dangerous wild salmon parasite Gyrodactylus salaris, which caused mass mortalities of salmon in many rivers. Despite the efforts undertaken, the parasite is still a constraint on salmon abundance in the rivers, thus lowering the attractiveness of Norwegian rivers to tourists.In the course of studies by the Institute of Biology, Karelian Research Centre of RAS and international activities within Russian-Finnish-Norwegian collaboration projects (1992-1997) detailed and comprehensive data on the biology of Atlantic salmon inhabiting the rivers of the White Sea Karelian coast were collected. The reasons for the decline of Atlantic salmon populations in the river Keret in the past years were investigated. The main threat revealed was the parasite Gyrodactylus salaris. Juvenile salmon was nearly wiped out by the parasite, which has spread throughout Keret. This was the first find of the parasite in a new area, after its spread in Norwegian rivers.Russian and Norwegian experts have carried out preliminary analysis of the measures required to eradicate the parasite in Keret, and to restore salmon stocks. The project will develop planning documents and budgets for construction of hydraulic and fish passage facilities, adjust them to Russian settings; carry out scientific research on river Keret; develop recommendations on possible uses of the recreational potential of the White Sea rivers to promote water eco-tourism; promote infrastructure development and involvement of local people in provision of tourist services (on-route stopping sites, campings, gear rent, etc.).

Central Aim: The central objective of the project is to take measures to completely eradicate the parasite from river Keret, thus preventing its further spread to other North European rivers. Local economic development will be enhanced by the project, since commercial salmon fishing will grow, sport and amateur fishing will be organised, local people will be involved in the development of the tourism infrastructure. Restoration of salmon stocks in the White Sea rivers will contribute to the maintenance of the North Atlantic salmon population.

Envisaged Output: We expect an invigorated local economy and new employment opportunities created. Salmon breeding will be furthered, fish and recreational resources of the White Sea rivers will be conserved and sustainably utilised.The North Atlantic salmon population will be conserved.

Theme 4 - Tourism

Norway

Ivar Sandland - Green Quality – Environmental quality in, and marketing of nature based tourism

Sweden

Göran Wallin - Living Archipelago

Hélène Marlot - Snow-magic

Iceland

Guðný Dóra Gestsdóttir -  – Artist’s colony

Guðný Dóra Gestsdóttir -  – Cultural tourism in the Northern Periphery

Bryndís Haraldsdóttir - Analyse influential factors of local recreation in Tourism

Bryndís Haraldsdóttir - Increased knowledge in marketing for SME’s in Tourism related Industry

Russia

Nadezhda Mikhailova - Developing the international cultural tourism route "Northern Lights" – Karelian White Sea area

Evgueny Ieshko - Development of spatial planning along the "Blue Road" international tourist route
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  Norway
Green quality – Environmental quality in, and marketing of nature based tourism

Contact person 
Ivar Sandland

The main objective for participating in an international project on nature based tourism is to strengthen the tourism industry in a way that gives the region an improved visitor base, which allows economic growth and prosperity for the rural areas.

Possible four principle objectives:

· Give companies from different regions and countries the possibility to co-operate in networks in order to strengthen the quality and environmental attributes of their products.

· The development and launch of a generic marketing initiative based on environmental standards which shows small businesses the value of achieving environmental standards.

· Increase knowledge of their own industry of their own industry through inter-regional and international networks and co-operations. Motivate new developments and strengthen the motivation for further development of “green quality” in the periphery.

· Increase number of visitors to nature based companies of companies who co-operate with such companies.

Possible actions:

· Common marketing strategies and ventures

· International networking and co-operations

· Business development

· Development of soft tourism related infrastructure

· Policy Making

· Common labeling and certification

· Information and dissemination
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  Sweden
Project Title
Living Archipelago
Contact person
Göran Wallin

E-mail
Goran.wallin@fritid.lulea.se
Street address
Residensgatan 23, 971 85 Luleå
Sweden

Phone
   +46920435611
Fax
+46920435601

Project description: “A living archipelago” exchange of experiences to achieve our aim
Because of the growing number of visitors, greater attention must be given to preserving natural resources and the delicate balance of a unique natural environment.  The knowledge and experience of the archipelago residents should be utilized in the development of existing business activities as, tourism, fishing, farming, etc and new ideas for business development. Central aim:  To secure the conditions for “a living archipelago” in a year-round perspective. Good living conditions for the permanent residents, and good conditions for sustainable tourism, taking into account the preservation of the natural environment. We are also interested in some kind of cooperation, especially in development of tourist activities.
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  Sweden
Project title
Snow magic

Contact Person
Hélène Marlot

E-mail
helene.marlot@sorsele.se  Website: www.snowmagic.nu

Address
Box 101, S-920 70 Sorsele, Sweden

Phone
+46 70 3198742
Fax
+46 952 14296

Project Description:

The purpose of the project is to initiate and develop a network between organisers of innovative yearly winter events based on constructions in snow and ice, our surrounding sceneries and resources. These events will be means for integrated sustainable development, involving local people and know-how, promoting local culture, strengthening this way local identity and being the opportunity for small scale tourist companies and other businesses to present, market and sell their services and products. The events will also be a link between past, present and future of the involved areas through traditional and modern techniques and animations. The joint promotion activities will focus on marketing complete packages involving various local services and activities in order to support rural economy. Our planned event: A Roman Snow Theatre on the Vindel RiverExchanges will focus on technical issues around snow construction, evaluating and developing strategies for marketing and co-operation. 

Central Aim: Integrated sustainable use of local resources as a means for cultural, economic, and social development of remote rural areas

Envisaged Output: Culture development, Marketing, Business promotion, Networks
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  Iceland

Project Title
Artist´s colony
Contact Person
Guðný Dóra Gestsdóttir

E-mail
gdg@mos.is / mos@mos.is
Address
Bæjarskrifstofur, Þverholti 2, 270 Mosfellsbæ

Phone
 525 6708 / 863 0685 
Fax
525 6729 

Project Description: 

Over the past decade an artist´s colony has developed in Mosfellsbaer in the Alafoss area once an industrial site. A number of artists have studios and galleries in the area. Special artistic events are developed every year when all studios are open for the public. Most artists are willing to open their studios by arrangement.  Artists in Álsfosskvos are in various fields such as glass and ceramics, paintings, knife making, sculptures and multimedia.

Central Aim: To develop the Artist´s colony further and to relationship with other Artist´s colony within the Northern Periphery area.

Envisaged Output: Active and creative Artist´s Colony with an appeal to visitors / tourists.
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  Iceland

Project Title
Cultural tourism in the Northern Periphery

Contact Person
Guðný Dóra Gestsdóttir

E-mail
gdg@mos.is
Address
Bæjarskrifstofur, Þverholti 2, 270 Mosfellsbæ

Phone
 525 6708 / 863 0685 
Fax
525 6729

Project Description:
Cultural tourism the Northern Periphery Laxness Center Project– Literature Centre dedicated to Mr. Halldór Laxness Iceland´s only Nobel Price winner for literature.  The project aim is to develop a major cultural tourist attraction based on Iceland literature heritage, with a special emphasis on the Nobel Price winner, Halldor Laxness. For the project it is very important to understand and research the economic impact as well as the effect on the social and natural environment.  The Laxness Centre project is also seeking partners in order to find if there are any possibilities in developing joint cultural tourism projects within the Northern Periphery area.  The case: For the local authority of Mosfellsbær the meaning of Laxness Center is very important not only to develop one of the first real tourist attraction within the Mosfellsbær area, but also to enhance the live of the local inhabitants, school children and literature enthusiasts. In April 2002 Laxness´s 100th anniversary was celebrated throughout Mosfellsbaer and Iceland.  Encouraging hugh involvement from various groups such as pupils at all school levels, artists, libraries, theatres, literature enthusiast among others. As a part of the celebration the local authority of Mosfellsbaer committed it self by signing an agreement, where it is stated that a Laxness Centre will be built within the Mosfellsbaer area. The main aims of the Laxness Centre will be:-
To celebrate the live of Halldor Laxness by developing a lively museum with temporary  exhibition are based on his live and work.-
To be a educational centre where specialists knowledge about all his live and work will be developed.-
To be a reminder that Mosfellsbaer was his home, where he lived and where many of his novels takes place. Therefore the Centre can cast light on the history of the Mosfellsbaer area. -
To create pride among the local inhabitants of Mosfellsbaer.-
To develop a cultural tourist attraction in Mosfellsbaer-
To be a venue for meetings, conferences and various events 

Central Aim: To create a major cultural tourist attraction in the Northern Periphery

Envisaged Output: Laxness Centre.
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  Iceland

Project Title
Analyse influential factors of local recreation in Tourism
Contact Person
Bryndís Haraldsdóttir

E-mail
bryndish@iti.is
Address
Keldnaholt, 112 Reykjavík

Phone
+354-5707100 
Fax
+354-570-7111

Project Description:

Analyse influential factors of local recreation in Tourism in each particular destination; it’s importance and ways in which tourism may be increased. Comparison studies will be carried out on the influential factors between the countries and / or destination areas.  Based on the outcome of these studies we will be able pinpoint which recreations can strengthen and improve tourism in these particular destinations. 

Central Aim: Strengthen local tourism by each region.

Envisaged Output: Increase in GDP from tourism. 
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  Iceland

Project Title
Increased knowledge in marketing for SME’s in Tourism related Industry.

Contact Person
Bryndís Haraldsdóttir

E-mail
bryndish@iti.is
Address
Keldnaholt, 112 Reykjavík

Phone
+354-5707100
Fax
+354-570-7111

Project Description:

Projects main objective is to enhance SME’s Tourism related industries knowledge of marketing utilizing IT.  Suggested project models.

I. Brief summery of current status on selected companies from each participating country.

II. Create and develop a knowledge package.

III. Implementation of package using IT and seminars.

IV. Establish and develop a network between participating SME’s.

V. Evaluation.

For the last two years Impra has been developing and running a strategy program E-Business program for SME’s.

Central Aim: Increased knowledge of marketing and the importance of networking.

Envisaged Output: Stronger market share of the participating companies.

[image: image50.png]


  Russia
Project Title
Developing the international cultural tourism route "Northern Lights" – Karelian White Sea area
Contact Person
Ms. Nadezhda Mikhailova 

E-mail
mikhailova@krc.karelia.ru
Address
11 Pushkinskaya St., Petrozavodsk, 185610, Karelia, Russia

Phone
(814 2) 78 01 09
Fax
(814 2) 76 96 00

Project Description:

The cultural and heritage tourism route "Northern Lights" around Fennoscandia, the Northwest Russia included, runs also through the Karelian White Sea area. In 1997 it became part of the Council of Europe Cultural Routes. The route is, however, still little known in Europe and Northwest Russia and not much used in tourism. Awareness of the natural and cultural heritage of the Russian part of the route is particularly low.Objective of the project is to make the pan-European cultural tourism route "Northern Lights" more widely known, to raise awareness of the cultural, historical and natural heritage of the Northwest Russia as part of the Barents Euro-Arctic Region, to promote pan-European cultural identity.Description of activities1. Inventory of available materials on the cultural and natural heritage of the White Sea area. Creating up-to-date batabases on the natural, historical and cultural heritage objects in the area. 2. Producing the Karelian component of the "Northern Lights" web-site (in Russian and English) as the basis for a shared informational and educational space. 3. Seminar and folklore festivalаl A necessary element of the project is a seminar to establish a network of actors and discuss the data available and plans for future activities;б) Within the seminar a folklore festival will be organised to demonstrate a possible sustainable use of the area's cultural heritage, to involve local people, promote revival of cultural traditions and raise public awareness of the heritage.4. Publication of promotion materials.

Central Aim: The tasks of the project are to:Create informational and advertising resources on the history, culture and nature of the Karelian White Sea area as the comprehensive basis for promoting the international tourist route “Northern Lights” in the Northwest Russia, thus enhancing conservation and sustainable use of the cultural and natural heritage, recovery of the lost traditions (folklore, architecture and nature uses); Start the environmental and cultural education in the area, Revive the tradition of folklore festivals;Strengthen contacts and interactions within the authorities – tourist business – science system;

Envisaged Output: The main benefit of the project will be the development of international route "Northern Lights ", increase awareness about the area and its attractivenessTarget groups: the main target group is tourists from Europe and Russia taking a voyage on the "Northern Lights" route. The project also aims to serve the interests of tourist businesses (both European and Russian), local authorities, research and education institutions and local people.
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  Russia
Project Title
Development of spatial planning along the "Blue Road" international tourist route
Contact Person
Mr. Evgueny Ieshko, 

E-mail
ieshko@krc.karelia.ru
Address
11 Pushkinskaya St., Petrozavodsk, 185610, Karelia, Russia

Phone
(814 2) 78 00 59
Fax
(814 2) 76 96 00

Project Description:

The project is to develop a comprehensive basis for natural and heritage tourism along the Blue Road for spatial planning purposes; to strengthen communications and interactions in the authorities-science-business system; to create the pre-requisites for involving local people in new economic activities related to eco-tourism. The main activities of the project are: Nature tourism development plan for the “Blue Road” area (study the area socio-economic features, assess the present situation in tourism, determine tourism development needs and possibilities); Development of a nature tourism model area in the “Blue Road” area; Creating geographical information system (GIS), Creating thematic web-sites "Environmental, Cultural and Heritage Tourism along the Blue Road", "Virtual Geological Museum", "Virtual Herbarium";Train the regional authorities in spatial planning issues; Starting environmental education; Advertising the area (including Eco-Festival). Karelian Research Centre co-operate with the Regional Council of Central Finland (Co-ordinator Jarmo Koskinen, Tel.: +358-14-652200, e-mail: jarmo.koskinen@keskisuomi.fi) within the project "Information & Communication Technology as a tool for creating a more democratic process of spatial and economic planning on the regional level" (INDEPLAN) applying for assistance from the BSR INTERREG III B Programme.

Central Aim: The aims of the project are to: Strengthen and develop possibilities for spatial planning focusing on tourism based on environmental issues and nature protection, Involve local people, develop handicrafts and culture, Gather and analyse the background information about the area’s socio-economy and identify nature tourism development needs and possibilities, Create databases of environmental, cultural and heritage tourism objects, general and specialised tourist routes, Develop a comprehensive GIS-system which will serve effective development of the planning process, environment friendly tourism and environmental education, work out economic principles for tourism development, Start environmental education in the area, Increase the area’s attractiveness for small-scale nature tourism, which adds to the local residents’ earning potentials, Create a functioning network of tourism and development actors for further development of the international route “Blue Road”, Create a new information dissemination procedure to use all project actions for marketing the area and its opportunities. Developing new principles for information exchange based on a more transparent and interactive social partnership system; enhancing the authorities-science-tourist business communications,

Envisaged Output: Development of international route "Blue Road", increase awareness about the area and its attractivness. The first step towards raising the economic efficiency of tourism is to improve planning at the republican and local levels that would be based on effective contacts between the authorities and business and rely on modern science. This shall also stimulate small tourist business and optimise utilisation of the natural and cultural potential of the territory.Target groups are local people, entrepreneurs, research and development institutions and local and regional authorities.

Theme 5 - Entrepreneurship, SME development, Networking and enhancing skills

Norway

Johnny Fløyli and Roger Hansen - Skills of entrepreneurs among young people

Geir-Inge Sivertsen - Distributed Enterprise Centres

Scotland

Edna Cameron - Youth Entrepreneurship Factory, Women in the Periphery

Alasdair Munro – Highlands and Islands Creative Industries Partnership Programme

Sweden

Karl-Erik Johansson and Niklas Forsling - Academics in companies

Ritva Lind - Network for business women

Kurt Lundgren - PULS - Community Business

Iceland 

Inga Sigurðardóttir - Preparing people in rural areas for new demands in their working live

Hermann Ottósson – Export Development Program for SME (EDP)

Bryndís Haraldsdóttir - Interactive knowledge platform for Entrepreneurs and SMEs

Bryndís Haraldsdóttir - Best practice and networking among Incubator Centres in the Northern Periphery

Kristinn Sæmundsson - West Nordic Hitt Factory 

Denmark

Peter Billing - Learning Destinations

Fareo Island

Jógvan Mørkøre – Labour markets and labour market politics 

Greenland

Thomas Andersen – Entrepreneurship among Saami and Inuit in Greenland and Scandinavia

Russia

Valerij Funtov – Introduction of Total Quality Mangement (TQM)

Valerij Funtov - Improving Project Management skill in Leningrad Region

Valerij Funtov - Assisting Leningrad Oblast regional authority in creating model of business and marketing image within EU market

Veniamin Eremeev, Konstantin Karas - Co-operation and exchange of good practice between non-profit organizations responsible for spatial planning and development support (COSPI)
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  Norway
Project Title
 Skills of entrepreneurs among young people
Contact Person
Mr Johnny Fløyli, Senior Engineer

E-mail
jof@interconsult.com
Address
Interconsult ASA, Kløvervegen 17, N-9016 TROMSØ

Phone
+47 7761 2908
Fax
 +47 7761 2929

Project Description:

Skills of entrepreneurs among young people.  Skills of entrepreneurs are crucial when it comes to generating innovation. Especially young people with positive attitudes represent an underexploited potential for creativity and development.  The building of a network in the Northern Periphery for the development of skills of entrepreneurs among young and women will start off creative processes and in time lead to expansion of market areas and increasing supply of products ideas.  Crucial aspects of the project idea, is that development of competence and network building will contribute to initiative and creativity. Development of new skills and exchange of current knowledge inside human and electronic networks will be the way of organizing, learning and working in the future.

Central Aim: The building of a network between people and companies in the Nordic Periphery for the development of skills of entrepreneurs among youth and women.

Envisaged Output: The developing of useful products in demand of the market, the expansion of market areas and the increasing supply of product ideas.
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  Norway
Project Title
“Distributed Enterprise Centres”
Contact Person
Mr. Geir-Inge Sivertsen andMr. Trond-Are Bjørnvold

E-mail
geir-inge.sivertsen@utviklingssenteret.no trond-are.bjornvold@telenor.com
Address
Utviklingssenteret, P-O.Box 327, N-9305 Finnsnes, Norway

Phone
+ 47 77 85 12 10
Fax
+ 47 77 85 12 30

Distributed Enterprise Centres, also called “greenhouses” for entrepreneurs, are supposed to bring together entrepreneurial ideas and help the members to take advantage on each other’s ideas and experiences. Through well-designed and well-adjusted networks the total expertise of the cluster should better exploited. This concept is so far implemented at the coastal line of Northern Norway. Small co-located centres are here integrated into virtual centres gathering about twenty SMEs. Refinement of both the technical and organisational development is necessary to fully benefit from this new organism. Lately, scientists have become aware of informal communication and how this important aspect of communication is suffering when physical distance is introduced. In these settings chats and unplanned meetings do not occur unless somebody explicitly makes a phone call or sends an e-mail. This means extra "costs" for the ones involved, and the result is fewer conversations and less informal communication between colleagues. This aspect should be pursued and the possibilities for suitable technological tools identified as well. Similar concepts are identified in other European countries, but it does not exist any recommendation on general conditions for a European Distributed Enterprise Centre or on how this concept should be enrolled in future international distributed enterprise centre.

Central Aim: The project’s overall aim is to develop a virtual enterprise centre (“a greenhouse for entrepreneurs”). This should be based on the region’s framework for cooperation, on a clear identification of user needs and requirements, This virtual centre is supposed to make synergy effects possible by using advanced ICT and network-solution, rather than physical co-localization of all the entrepreneurs.  Trough this project, enterprises in small villages and rural area have been identified, co-located and then linked together with clusters of enterprises (or-stand-alone enterprises) in other villages.
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  Scotland
Project Title
Youth Entrepreneurs Factory
Contact Person
Edna Cameron

E-mail
edna.cameron@moray.uhi.ac.uk
Address
Moray Street, ELGIN, Moray, Scotland IV30 1JJ

Phone
  00 44 1343 576000
Fax
00 44 1343 576001

Project Description:

A pilot project will be devised where groups of young people will be encouraged to embark upon developing their own business.   Emphasis will be on the translation of an idea through the product development stage towards the point of becoming a business reality.  Research will be conducted within the partner countries to find examples of good practice where young people have developed their business skills.  A group of young people will network and meet and match up with a business mentor as an additional help.   Support groups will be formed whereby; the young people will be encouraged to identify the skills necessary for successful business.  Training such as marketing, IT skills, financial budgeting and employment of people will be arranged within a mutual support group and with a facilitator to support the project.  The project will investigate the adaptation of a successful project in Tasmania to the characteristics of the economy and society of the Northern Periphery area.  The entrepreneur factory will feature the world of work and of developing ideas and plans towards successful self employment and business growth.

Central Aim: Offer young people the opportunity to develop a business idea and to offer necessary training bring the idea to the stage of setting up in business.

Envisaged Output: A successful model programme for developing business ideas and skills of young people.
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  Scotland
Project Title
Highlands & Islands Creative Industries Partnership Programme
Contact Person
Alasdair Munro

E-mail
Alasdair.munro@hient.co.uk
Address
The Greenhouse, Beechwood Business Park North, Inverness, Scotland, IV2 3BL

Phone
01463 667270
Fax
01463 712002

Project Description: 

Identification of current and planned research partners investigating the impact of innovation hubs/centres on peripheral areas.  We are particularly interested in the support mechanisms developed for stimulating peripheral areas in parallel with emerging hubs.

Central Aim: Exploration of EU projects to take business innovation in to peripheral communities.

Envisaged Output: Identification and sharing of information.
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  Sweden
Project Title - Academics in companies
Contact person: Karl-Erik Johansson

Email - karl-erik.johansson@uminovacenter.se
Tel - +46 90 786 64 38
Fax - +46 90 786 66 85

Uminova Center AB

Project Description

The aim with the Academics in companies-project is to increase profitable cooperation between SME-companies and universities/colleges. SME-company = max. 250 empl../max. 40 mEuro in turnover.

This work is based on the demand from companies for development resources. The resources we use is students doing there thesis/graduation work and newly graduated students. The goal is to make high skilled people to build their future in north Europe`s SME-companies, by working with development of products and services.

The strength of the project is that we are open for all students; we are focusing on the companies demand for development services. All the projects are presented at our database www.examensjobb.nu. All projects are open and available for students and newly graduated to apply. Then we arrange and are present with someone from our staff at the first meeting between the student and company.

This is a project that offers the small business entrepreneur to develop his or hers ideas with low risk.

One of the strongest advantages with our method is that we work with geographically independent operators (our staff) over a large area in northern Sweden.  Operators visiting companies all year. And we have database tools for this purpose, all functions that the operators need are on the Internet, internal functions as well as external booking system for students and newly graduated.

Since the website is marketed towards students in a larger scale than a normal SME-company can afford, we also earn some advantages there. A smorgasbord with projects from SME-companies.

Now we would like to go transnational, and find a partner in Scotland to develop the project on the international scene. A partner at an university/college or other commercial business association with SME-companies in a region or a branch council.

We are planning a trip to Scotland in mid June to have a first meeting with some potential partners.

Uminova Center AB is the former liaison office at Umeå University(Sweden), located 670 kilometres north of Stockholm. Our organization is nowadays a company owned by Umeå University (91%) and Swedish Agricultural University (9%).

The main task for us is to establish long term stable contacts and relations between universities and SME -companies, on commercial basis. If interested, read more about us at www.uminovacenter.se

Central Aim: To develop the local SME-companies with students and newly graduated students, increasing local economic development

Envisaged Output: New products and services delivered from SME-companies in northern Europe. More university/college graduated students building their future in northern Europe.
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  Sweden
Project Title
Network for business-women
Contact Person
Ritva Lind

E-mail
ritva.lind@user.bip.net
Address
Box 42, 957 21 ÖVERTORNEÅ

Phone
  +46 923 77286
Fax
+46 923 77286

Project Description:

Background: Network for businesswomen started in Barents region during 2000.  Project will strengthen and extend the network to comprise all female leaders and a larger area.

Participants: 8 female leaders from each country Sweden, Norway, Finland and Scotland, primary group. Every participant represents a group of 10 other leaders. These groups will be taken into the network as secondary group without being involved directly in the whole project. We also want to involve some representatives from Faroe Islands and Greenland. Russia will take part by separate financing. 

Activities: Concrete activities consists of 

· Advance of competence by seminars and meetings. One seminar will be hold in Scotland, one in Norway, one in Finland and Sweden and one national seminar in each country as closing conference.

· Practice of minimum 3 days in each country for participants

· “examination work”, work in small groups. Result will be presented in closing conference

· Contacts with other female networks in europé

Information of the network and companies will be introduced in internet.

Central Aim: Central aim is advance of international competence and creating of network for future co-operation between female leaders in Northern Periphery area

Envisaged Output: Transfer knowledge and experience, stimulate to development of both companies as well as region, establish a network for co-operation during the project and in the future, strengthen companies’ possibilities in growing competition. 
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  Sweden
Project Title
Personal development Lycksele co-operate
Contact person
Kurt Lundgren

E-mail
kurt.lundgren@epost.lycksele.se
Project description:

The aim is to rehabilitate people who are psychologically disabled with meaningful tasks so that they can return to employment. The psychologically disabled will then work with recycling and repair damaged goods for sale and disseminate material that can be sold to the junkyard.  The project will look into how these people will be reintegrated into society. We search for similar projects to create and find new ways for psychologically disabled to be as independent individuals as possible. We believe that all people have a need to be seen as individuals, and by being given meaningful employment integration will be made easier.  
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  Iceland

Project Title
Preparing people in rural areas for new demands in their working live.
Contact Person
Inga Sigurðardóttir and Vífill Karlsson

E-mail
ingasig@simenntun.is / vifill@vesturland.is
Address
Bjarnarbraut 8, 310 Borgarnes

Phone
 +354 4372390 / +354 8630862 
Fax
+354 4371494

Project Description: 

Establish a project, which joins different institutions and NGOs in a specific area to prepare the inhabitants to live in a changing society. The target groups are people in rural societies or areas that are facing a recession in traditional basic industries like  agriculture or fishing, resulting in increasing unemployment.  They may also be facing a decrease in population because the people are moving to areas with better employment and more educational opportunities. These areas need innovations in the work life and new educational opportunities to meet demands in a changing society.

The idea is to join educational institutions, companies, enterprises, trade unions, entrepreneurs, communities and NGOs to find out how to establish and enhance new work sectors in the area and make plans how to prepare and educate the inhabitants to meet them.

The main activities will be 

· exchanging ideas and good practices

· analyse the possibilities for innovations in education and occupation according to endogenous development in the area

· establishing educational programs for people in changing rural societies with demands for new working skills 

· to encourage entrepreneurs to establish new working sectors with new employments and to prepare them educationally

establish regional and transnational networks of agents working in rural development.

Central Aim: To establish and enhance new work sectors in the area and make plans how to prepare and educate the inhabitants to meet them.

Envisaged Output: Educational programs for people in changing rural societies according to new demands in working skills and areal development.
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  Iceland

Project Title
Export Development Program for SME (EDP)
Contact person
Mr. Hermann Ottósson

E-mail
hermann@icetrade.is
Street address
Borgartún 35, 105 Reykjavík
Iceland

Phone
 ++354 511400
Fax
+354 511 40 40

Project description:

I Introduction

The EDP is aimed at small and medium sized enterprises where the owner and/or manager want to start exporting or whishes to strengthen an already existing export.  The objective is reached by establishing a clear understanding of the marketing process and by implementing systematic marketing procedures in the participating enterprises.  The program lasts 10 - 12 months, with 10 two-day residential workshops.  Between the workshops an experienced counselor visits each company and marketing assistants assist with marketing audits and market research.  In the workshops participating firms are used as models whenever possible and participants share their experiences through discussions, presentations, and company visits.  Various training methods are used that compliment and reinforce each other.  Every month the participants follow a plan that is based on the workshop's content and a strategic marketing plan is completed during the program.
The Trade Council of Iceland, Export Development Program (EDP) that is now prepared to be run for the 13th time in Iceland and has proved very successful.

The participants in the program can be divided into four groups:

1.
The participant of each company is either its managing director or its marketing manager.  The personal characteristics of the participants are vital as they affect the possible result of the project.  Each participant will be spending 4 - 5 days a month on EDP-related matters while participating in the program.  Each par​ticipant selects a product-market combination that is studied during the program and visits the chosen market during the program.  Participants have to master at least one foreign language or be prepared to use interpreters in all communi​cations with business partners.

2.
The counselor acts as a sparring partner for the participant and controls on behalf of the program leader that the participant carries out his work properly.  Counselors should be experienced consultants and will be spending one day per month on the average with each participating company.  The counselors should be local people who master at least one foreign language.  The counselors will possibly accompany the participants on their visits to their chosen markets.

3.
The lecturers in the various subjects at the workshops should have the proper educational background as well as experience from the real world.  The main subjects to be covered at the workshops are marketing philosophy, market research, marketing audit, market segmentation/targeting, strategic marketing, market selection, distribution channels, product adaptation, pricing, forecasting, etc.  As many of the instructors as possible should be local people.

4.
Marketing assistants spend 10 - 15 working days doing research for each of the participating companies.  Marketing assistants could be students of marketing and business administration at a university level.  Participation in this project could be evaluated as a part of a course in market research at an academic institu​tion.

The selection of companies participating in the program is very important.  Organiza​tions that know the firms such as banks, funds, service organizations, etc. will be asked to recommend participants from their clients.  These organizations will get guidelines as to which characteristics participants in the program should possess.  Each company recommended for participation will be visited by the program leader who evaluates the enterprise as well as its representative who would participate in the program.  The project leader presents his findings to a steering committee that finally decides which companies are invited to participate in the program.  The appropriate number of participants is 8 - 12.

The program leader plays a very important role for the success of the program.  He is responsible for the whole project, from the selection of firms to the presentation of the strategic market plans at the conclusion of the program.   The program leader maintains the proper balance of ingredients.  The program leader steps in whenever difficulties arise among participants, counselors, instructors, or marketing assistants.  He is also responsible for a correct interaction between participants during work​shops and must be able to lead their discussions without dominating the group.  The program leader must be present at all the workshops.
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  Iceland

Project Title
Interactive knowledge platform for Entrepreneurs and SMEs

Contact Person
Bryndís Haraldsdóttir

E-mail
bryndish@iti.is
Address
Impra, Service centre for entrepreneurs and SMEsThe Technological Institute of Iceland Keldnaholt 112 Reykjavík Iceland

Phone
00 354 570 7100
Fax
00 354 570 7111

Project Description:

IMPRA, Service Centre for entrepreneurs and SMEs at the Technological Institute of Iceland has since 1998 developed an extensive advisory service for entrepreneurs and SMEs.  The service includes advice on developing business concepts, product development, developing business plans, financing etc.  The idea is to develop an interactive service web based on the principles of distance learning to service entrepreneurs and SMEs in peripheral areas. Such services will support work carried out by regional business advisors and will create a platform for support and synergy.

Central Aim:  To strengthen regional advisory services for SMEs – Rural economic development

Envisaged Output: Interactive advisory service and knowledge platform for regional advisors as well as regional SMEs and entrepreneurs.

[image: image62.png]


  Iceland

Project Title
Best practice and networking among Incubator Centres in the Northern Periphery.  

Contact Person
Bryndís Haraldsdóttir

E-mail
bryndish@iti.is

Address
Keldnaholt, 112 Reykjavík

Phone
+354-5707100
Fax
+354-570-7111

Project Description:

The main objective will be to implement the best practices and increase networking between Incubator Centres in these regions and increase the success of Entrepreneurs. Suggested project models.

1.
Establishing Networks between Incubator Centres in the Northern Periphery. 2.
Identify Best Practice.  

3. Analyse each Incubator Centre and it’s possibilities for improvement. 

4. Implement Best Practices.  

5. Expand the network for further cooperation among the Northern Periphery.  

Central Aim: Increased Network and adopt Best Practices among Incubator Centres.

Envisaged Output: Better serves provided by Incubator Centres for Entrepreneurs.
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  Iceland

Project Title
West Nordic Hitt Factory 

Contact Person
Kristinn Sæmundsson

E-mail
kiddi@hljomalind.is

Address
Laugarvegur 21, 101 Reykjavik, Iceland

Phone
+354 5524717    
Fax
+354 5624768

Project Description

The West Nordic Hitt Factory (WNhf), is thought of as a freehold organisation that help’s musical projects aiming at the Nordic market with organisation, financing and contacts and to promote contacts between the countries. WNhf is not to be a direct participant in any project but to assist them with professional assistance and to establish contacts. Members of the WNhf board would be 5 – 7 individuals from different countries with wide knowledge in the field and the will to help and be informed. Staff would only be one or two persons. Income is thought of as funds from public funds, repayment from projects that are financially successful and support from benefactors. Cost : 80 – 120.000 Euro/year.

Music production in the North suffers from a small local market. To widen it many have looked to the other Nordic countries. People in the North have interest for the cultural life of each other and many of them are of the same cultural roots. This can be successful as the Faeroe music invasion this year in Iceland show’s. But we have learned that it takes a lot of work and effort to find, establish and develop contacts and to learn about the possibilities there are for support. 

 

Already there are 3 projects in our surroundings that would benefit from such an organisation as WNhf.

1. Nordic music festival - young progressive artists and folk/jazz music. To be held 3 days in July every year, one year in Iceland and the other in Faeroe isles. 

2. To develop a distribution and promotion network for the Nordic inner market, and to open doors to the international music markets. 

3. Recording-studio and workshop. Were young music artists can get help to make their first step into the music seen and to assist them in making artworks, videos and promotion material aiming for Nordic and International market.  
Central Aim: The building of an inter Nordic musicmarket and a Nordic profile for the international tasks.
_____________________________________________________________________
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Denmark

Project Title
Learning Destinations

Contact Person
Peter Billing

E-mail
billing@crt.dk

Address
Stenbrudsvej 55, 3730 Nexö, Denmark

Phone
+ 45 56 44 00 22

Project Description:

At the 10th Nordic Tourism Research Symposium in Vaasa, Finland, in 2001, a group of Nordic and Scottish institutions formally agreed to establish an inter-disciplinary research network, in order to develop a joint research and development project. A meeting was held in March 2002, generously hosted by Nordregio in Stockholm, where the project plans was discussed by 15 researchers from the network. At the Stockholm meeting the “Learning Destinations” project was launched. The project takes a novel approach to the building of tourism destinations by taking as its starting point the exploration of learning processes in tourism SMITEs and relating this to the existence of formal/informal networks, and the subsequent utilisation of this knowledge to improve destination development and management in rural and peripheral areas in the Nordic countries and in Scotland. The project will focus on four main areas of research and development work:


To conceptualise and analyze learning processes in tourism SMITEs. ·


To analyse how learning in tourism SMITE’s is related to the development of tourism destinations in peripheral and rural areas. 


To define and evaluate the existing human and enterprise networks that supports SMITE learning at tourism destinations.·


To analyse contextual factors (social, cultural, political etc.) affecting the development of tourism SMITEs located in peripheral areas. 

Central Aim: The main aim of “Learning Destinations” is to increase our knowledge and understanding of learning processes and networking in small and micro tourism enterprises in rural and peripheral destinations in the Nordic countries and Scotland. The project encompasses many important issues related to local and regional development in peripheral areas, including knowledge, communication, learning and economic performance, and it will be developed and carried out in active collaboration with public and private actors in the participating countries. Thereby the project aims at contributing to the development of tourism destinations in the Northern Periphery Area.  

Envisaged Output: The project presents an important opportunity for combining interdisciplinary analysis (encompassing sociology, geography and business and management studies) with the development of tourism destinations in peripheral areas. Outcomes of this project are of significance to economic and social development in the Northern Periphery Area given the economic importance of tourism and the proliferation of SMITEs within the industry sector and at peripheral destinations. Overall, the outcomes are aimed at enhancing SMITE and tourism destination economic performance and enterprise development through the harnessing of knowledge, communication and learning using human and information communication technology enabled networks.  This is of considerable significance within the geographic peripheral context of the Northern Periphery, where many communities are dependent upon the revenue stream generated by SMITEs. The long-term significance are determined as:


Tourist destination economic and social development through learning network models that encompass those of a local community, regional, national and international nature;·


Redefinition of the support infrastructure to take account of vocational education and training, human capital development and social inclusion ·
Nurturing of innovative systems and approaches to tourism product and service development;·
Foster industry leadership through collaboration, community cohesion across all private and public sector stakeholders, and supply chain linkages;


Establish a fresh focus on the distinctive competitive advantages for rural and peripheral tourist destinations in the Northern Periphery Area. 
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  Faroe Islands
Project Title
Labour markets and labour market politics.

Contact Person
Jógvan Mørkøre

E-mail
jogvanm@setur.fo

Address
J.C. Svabosgøta 7, FO-100  Tórshavn, Faroe Islands

Phone
+298 317009 
Fax
  + 298 315815

Project Description:

The project compares the situation in different regions in the North Atlantic region with special attention to how labour market authorities handle the opportunities and problems in order develop the qualifications of the labour force. Local and regional labour markets in the North Atlantic region and along its rim tend to be very open and integrated either to a larger global market or to adjacent national labour markets within the national state, the region may be related to politically. This fact both offers opportunities and raises specific problems, which can be addressed in different ways in labour market policies. How the human resource is utilized is crucial to the region’s competitiveness and the development of local communities within it. 

Central Aim: To map labour markets in the NPP area, especially existing linkages between them and potentials in order to promote a larger labour market and cooperation.  Exchange experiences from different labour market policies in order to develop better practices.

Envisaged Output: A report containing case studies from participating countries and regions. Establishing of a network and dissemination for users at seminars.
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  Greenland
Greenland

Project Title
Entrepreneurship among Saami and Inuit in Greenland and Scandinavia

Contact Person
Project manager, Thomas Andersen

E-mail
Thomasa@post3.tele.dk
Address
Smedegade 16, 6950 Ringkøbing

Phone
+45-97 32 50 64
Fax
+45-97 32 50 78

Project Description:

Statistics Greenland is not only a statistical bureau – but has also the status of a research institution. SG has since its establishment in 1989 produced analyses and reports on industrial development in Greenland, entrepreneurship in Greenland, Tourism, information technology, regional markets, product development and other business related areas.  At the moment SG is managing an international survey on living conditions among Saami and Inuit in Scandinavia, Russia, U.S.A., Canada and Greenland (SLICA). This survey includes sections on household production, entrepreneurship, education, employment, income and other areas relevant for entrepreneurship and business development among indigenous peoples in the North. We find that this material will provide a basic understanding of the basic social, cultural, technological and material conditions for doing business in the Arctic. We would be very interested to establish contact with partners specialised in business development in the North to transfer the results of SLICA into action projects.  Furthermore, we would be happy to engage in new comparative projects concerning industrial policy in the North, tourism, IT, fisheries and regional development. 

Central Aim: To engage in partnerships and data sharing arrangements on basic conditions for industrial development in the Arctic.

Envisaged Output: To transfer data into action oriented business development projects.

___________________________________________________________________
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  Russia
Project Title
Introduction of Total Quality Management (TQM) to regional SME's
Contact Person
Mr. Valery Funtov, Chairman Advisor, Committee for External Economic and International Relations

E-mail
funtov@imisp.spb.ru; ppvalery@hotmail.com
Address
Suvorovskyi 67, St. Petersburg, Russia

Phone
+7-812-2744742, +7-812-9617942
Fax
+7-812-2745986

Project Description:

§
To facilitate and enlarge modern level of TQM awareness amongst regional SME sector;§
To provide local business and training community with methodology and skills for TQM concept implementation; to encourage them to disseminate TQM to other SME's;§
To test the TQM concept for implementation within Russian SME's;§
To convince the selected SME's  about the advantages of TQM for their business development;

Central Aim: The Project’ aim is to improve the effectiveness of local management in SME and public administration areas.

Envisaged Output: Special skills, resources, technologies, standards. Improving social and economic situation 
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  Russia
Project Title
Improving Project Management skills in Leningrad Region 

Contact Person
Mr. Valery Funtov, Chairman Advisor, Committee for External Economic and International Relations

E-mail
funtov@imisp.spb.ru; ppvalery@hotmail.com
Address
Suvorovskyi 67, St. Petersburg, Russia

Phone
+7-812-2744742, +7-812-9617942
Fax
+7-812-2745986

Project Description:

The Project’ aim is to improve the effectiveness of implementation of different on-going EU-projects targeted for the EU-Russian cooperation through the intervention and transfer of EU-Project Management methodology (Project Cycle Management - PCM).  Target groups of both regions involved: local near border authorities, responsible for EU-project implementation, consulting, developers and business support companies, local population of near-border regions, SMEs, mass-media. The basic measures are the strengthening awareness on European PM in the Project area through informational workshop and mass-media, SWOT analysis of the current PM knowledge and skills situation, working out pilot training programme and its pilot implementation, creation complete methodological package, collecting feedback, dissemination of developed programme in North-West area.

Central Aim: The Project’ aim is to improve the effectiveness of implementation of different on-going EU-projects targeted for the EU-Russian cooperation through the intervention and transfer of EU-Project Management methodology (Project Cycle Management - PCM).

Envisaged Output: Special skills, resources, technologies. Improving social and economic situation.
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  Russia
Project Title
Assisting Leningrad Oblast regional authority in creating model of business and marketing image within EU market

Contact Person
Mr. Valery Funtov, Chairman Advisor, Committee for External Economic and International Relations

E-mail
funtov@imisp.spb.ru; ppvalery@hotmail.com
Address
Suvorovskyi 67, St. Petersburg, Russia

Phone
+7-812-2744742, +7-812-9617942
Fax
+7-812-2745986

Project Description:

The Project aim is to reinforce the awareness on Leningrad Oblast market and business attractiveness among EU Regions. It will be achieved by: (A) development and introduction of official Leningrad Oblast Government marketing approach and strategy; (B) development and further maintenance of regional marketing tools and sustainable resources, intended to be used by local authority for support of marketing strategy introduction. Leningrad Oblast will be a pilot area with further expansion of approach to Northwest Russia at all. The target groups are: local authorities, SMEs and large companies, the companies involved into international cooperation support, indirectly -the population of Cross Border areas. The main activities are – expertise of current problems in local marketing approach and actions, development of the appropriate recommendations and official marketing strategy for local government, support of the introduction through forming marketing thinking, skills and resources: training of authority representatives, arranging informational events, producing informational materials, creating sustainable “one stop info-point”, where any foreign incomer can get access to all business entry service and regional information.  

Central Aim: The main objective of the Project is to reinforce and improve the awareness on Leningrad Oblast market and business attractiveness among Cross Border and EU Regions.

Envisaged Output: Special programme, developed tools, resources, technologies. Improving social and economic situation.
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  Russia
Project Title
Co-operation and exchange of good practice between non-profit organizations responsible for spatial planning and development support (COSPI)
Contact Person
Veniamin Eremeev, Konstantin Karas
E-mail
  eremeev@kgd.cityline.ru 
Address
18, Sovietsky prospect, 236000, Kaliningrad, Russia
Phone
+7 0112 272575
Fax
+7 0112 272575

Project Description

Kaliningrad Oblast is the only Russian enclave and has a lot of common features with peripheral areas of Northern Europe. Oblast often collides with the similar problems such as insufficient services provision, health care, unemployment in rural areas, poor transport links etc. Therefore exchange of experience in spatial planning as an instrument of uniting economic, social and environmental factors of development could be especially important and useful both for Kaliningrad and countries of Northern Periphery Programme.

Central Aim
Provide an exchange of experience in spatial policy making and stimulate cooperation between partnerships from each country involved

Envisaged Output

Enhanced possibilities for Nordic and Russian organizations responsible for spatial planning and development support, as well as local authorities

Organization of seminars and conferences
Creating spatial planning organizations network
Theme 6 - Service provision, Spatial planning and Public management- / Transportation, Logistics and Transport Infrastructure

Norway

Mr. Eirik F. Hanssen  - Envirocat – concept for a high speed vessel from northern Europe to main European destinations

Geir-Inge Sivertsen - Intermunicipal Office for Building and Planning Affairs

Trond Stenhaug and Viggo Hagan - Northern Regional Community Development

Scotland

Steve Taylor - Improved air services

Dr Morag M. Macneil – Enterprise and Cultural Factors in Rural Marginal Communities

Catherine Francis – Community Land Mangement and Development

Sweden

Per Nilsson - A new public transport potentials with regional trains?

Marianne Pedersen and Mr. Björn Lagerkvist – A better community through interactive citizens for the development of a strategy in the fiels of elderly care

Iceland

Vífill Karlsson - Tunnels in rural areas, how to increase its social benefit?

Dr. Grétar Þór Eyþórsson - Decentralised administration as a method for strengthening territorial democracy after municipal amalgamations

Bryndís Haraldsdóttir - Benchmarking of the services provided by the community

Baldur Valgeirsson and Bjarnheiður Jóhannsdóttir - Integrated quality services within private and public enterprises

Thuridur Johannsdottir and Sigurjón Mýrdal - Redefining the Role of Education in Rural Development

Erla Guðjónsdóttir  - Using the nearest nature and environment resources to make teaching and support material for teachers, web based data base, guidelines and information; network of nature and history paths for schoolchildren, birdwatchers,  tourists a.o.

Fareo Islands 

Jens M. Dalsgaard – Improvement in municipal services in rural districts

Olga Biskopstø – Cultual landscapes as a source of social and economic innovation
Russia

Valerij Funtov - Reforming public transport control and administration system in Vyborg district of Leningrad Oblast

Veniamin Eremeev and Konstantin Karas - The Northern Dimension and Kalinigrad Oblast of Russia
Irina Karelina and Elena Belova - East-West Spatial Planning Forum for sustainable development in the Baltic Sea Region
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  Norway
 “Envirocat” - concept for a high speed vessel from Northern Europe to main European destinations
Contact Person
Eirik F. Hansen

E-mail
godwi-s@online.no
Address
Henrik Wergelandsgt. 20, N-8800 Sandnessjøen

Phone
902 08875
1.1
Fax
750 41379

Project Description:

The objectives for the project are to prepare necessary conditions with respect to vessel and operation, implementation and start up for the operation of a container based catamaran.  Sailing schedule will be dependent on markets demand.  Basically the project will evaluate the relations:

· Northern Norway - Main European destinations (for instance Bourlogne sur Mer, Bremerhaven)

· Other relation based on transport needs to/from Northern Norway, for instance the link from to northern parts of Sweden, Finland and Russia.

The vessel must comply with operational criteria's and requirements of the route area and the market conditions. Sea keeping performance and operational criteria's will be assessed to establish the best possible platform for modern transportation of fresh food and merchandise. Different power supply systems will be evaluated, especially with respect to environmental demands. Alternatives to conventional gas-oil will be assessed. 

In addition the project will carry out other activities and evaluations with respect to:

Political conditions, legal matters, security, cargo units and packing and environmental conditions

Resources will be dedicated to environmental concerns, and advises from a environmental organisation could be obtained. 

Central Aim: The objective of the project is directed towards the possibilities for operation of a container-based catamaran for high-speed sea transport, from Northern Norway / Northern UK, to major markets in Europe, or to actual hubs. 

Envisaged Output: A pre-study for a concept that will increase the competitive advantages for both buyer and seller of goods. 
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  Norway
Project Title
“Intermunicipal Office for Building-and Planning Affairs”
Contact Person
Geir-Inge Sivertsen andTrond-Are Bjørnvold

E-mail
geir-inge.sivertsen@utviklingssenteret.notrond-are.bjornvold@telenor.com
Address
Utviklingssenteret, P-O.Box. 327, N-9305 Finnsnes, Norway

Phone
+ 47 77 85 12 10
Fax
+ 47 77 85 12 30

Project Description:

The intention of an intermunicipal office for building and planning affairs is to achieve more efficient services and assure equal treatment of cases approvals, to improve the working conditions for the technical staff involved and improve the job content, and finally, to exploit more efficiently the existing expertise in the region. These goals are realized through ICT based solutions that supports coordination of information, access to information, and counseling independent of the expert’s geographical localization. Increased use of digitalized documents in general fits to this strategy. To enable a digital interface to end-users and building contractors as well, the “office” must establish an information service on the Internet to easily send applicants and other necessary documents. An office supporting building and planning affairs is here used as an example. Other intermunicipal offices might as well be established.

Central Aim:

Several aims are targeted:1.
A better exploitation of resources by development and cooperation of expertise in several areas of the technical executive work.2.
A common handling of the local approval of building contractors.3.
Exploit the available expertise of officials in charge in the municipals that is comprised by the intermunicipal cooperation.4.
Coordinate the information and counseling in regard to users, applicants and building contractors.5.
Better availability of information regarding the management of construction-/plan- and building laws.6.
Last but maybe the most important area, to do the management and counseling independent of time and geographical location.
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  Norway
Project Title
Northern Regional Community Development (NRCD) Project
Contact Person
CEO Trond Stenhaug

E-mail
Trond.stenhaug@sortland.kommune.no
Address
N-8400 Sortland

Phone
 +47 4800 5681
Fax
+47 7610 9001

Project Description:

Local authorities’ role as participants in community development will have to improve in order to create a positive community and commercial development in different regions and remote areas. It is even more important in the future to approach this challenge with more focus. Our project idea is to put focus on this trough directed exchange of experience between partners in the Northern Periphery. 

We hope to achieve as result that three or more municipalities creates a co-operation within the Interreg IIIB Northern Periphery Programme, and together defines an exciting transnational project. Sortland (Norway) and Akureyri (Iceland) municipalities are already involved in the partnership development process.

Community development is one of three priority areas in the programme, whereas creating networks between municipalities/regions are a key part. Through networks we will exchange information, look at “best practice” and benchmarking at a transnational level. As a result of this we will learn from each other and use our shared knowledge to further develop both our co-operation and our municipalities. 

It is important to focus at certain areas of interest. Possible areas for this project could be the following main tasks:

· Developing a strong future oriented identity for our municipalities and regions.

· Developing an internationally known reputation in specific areas (branding and profiling the municipalities).

· Development private and municipal initiatives in creating a growing commercial foundation, both in a municipal and regional perspective.

Benchmarking at an international level (e.g. comparative and competitive advantages, examples of processes/cases where one could learn from each other
Central Aim: Establish arenas among regional centres where to exchange experiences and ideas in future oriented community development. 

Envisaged Output: More/better project ideas and projects, improved co-operation between municipalities and companies, stronger identity and profile.
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  Scotland
Project Title - Improved Air Services

Contact person:  Steve Taylor

Email - STaylor@jamesbarr.co.uk
Tel - +44 141 300 8042
Fax - +44 141 300 8090

Project Description

To develop air services between rural areas that stimulate freight and passenger transport in order to increase economic activity. This project would undertake the feasibility and assess appropriate areas for participation and lead to the appointment of a series of ”facilitators” who would be funded to develop the air services. For the first time a person would be responsible for organising freight and backfreight movements by air, helping local businesses find new markets and overcoming the weakness/expense of lack of backfreight.

Central Aim: To increase economic activity amongst a range of businesses located in rural areas, to improve tourism and leisure prospects, to increase lifeline services, to enhance inward investment potential and to generate new employment at airports and local companies.

Envisaged Output: A feasibility study which designs the appropriate plan including identification of possible participating airports, funding arrangements for facilitators, support from local businesses, assessment of legal, customs, safety issues etc, costing of any airfield upgrading requirements, initial attraction of freight forwarders and air service providers to the project.
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  Scotland
Project Title
Enterprise and Cultural Factors in Rural Marginal Communities
Contact Person
Dr Morag M. MacNeil

E-mail
Sm00mmn@groupwise.uhi.ac.uk
Address
Leirsinn Research Centre, Sabhal Mor Ostaig, Sleat, Isle of Skye IV44 8RQ

Phone
 00-44-(1)471-888550

Fax
 00-44-(1)471-888551

Project Description:

This research is planned to obtain more information about very small businesses, their establishment and sustainability, in small fragile, marginal rural and island communities.  Issues of enterprise and entrepreneurial activity will be one of the key areas of the research, in particular how such actions relate to community and life-style choices, with a particular focus on the role and impact of cultural, heritage-based and language elements associated with the selected communities.  The project will explore two major aspects of living in communities whose sustainability is fragile:1)
How the cultural and social elements of such communities are perceived by those who run small and/or very small businesses, what their impact is on the kinds of  enterprises sustained, and what the challenges, constraints, opportunities and advantages are, and how they operate;2)
How the small and very small enterprises themselves have an impact on the communities in which they are based; what the relatively positive and relatively negative effects are, and how the business-cultural interface is perceived to operate.

Central Aim: To provide an evidence base built around enhanced understanding of how to maximise the potential impact of the socio-cultural and heritage elements inherent in the community life of fragile, marginal rural and island communities which can be used to support the future planning and strategic development of such areas.

Envisaged Output: Interim and Final Reports to NPP/ Academic articles/ Provision of reports and presentations for end-users/Workshops for End-users focused on emerging training-related issues to emerge from the enquiry.
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  Scotland
Project Title
Community land management and development
Contact person
Catherine Francis

E-mail
Catherine.francis@hient.co.uk
Street address
7 Admiral Terrace, Edinburgh, EH10 4JH

Country
Scotland 

Phone
  0131 221 9095
Fax
0131 221 9095

Project description:

Scotland’s Land Reform legislation is currently in the final stages of preparation. One of the key features of the legislation will be to establish mechanisms for community ownership of rural land. Since the early 1990s an increasing number of rural communities in Scotland have taken ownership of land. There are now several initiatives where island and crofting communities have taken possession of whole estates to be managed by and for the benefit of the local residents. There are many more examples where the resource is used for amenity or recreational purposes, such as community woodlands, sometimes combined with local economic development objectives such as in the management of forest resources. Although there is a tradition throughout the British Isles of communities having usage rights over common land such rights have now frequently commonly been eroded or the land has fallen into local authority ownership and/or maintenance. There is little experience in Scotland of community ownership of land and associated assets and their management for community economic benefit.

We are now seeking to learn and benefit from the experience of countries in the Northern Periphery Area where community asset ownership and management has been an integral part of the rural economy. We would like to share our experience of recent community land ownership initiatives in Scotland with those involved in similar efforts and hear from regions facing changes at grass roots or policy level that have impacted on the practice. Our objective would be to seek best practice on community land and asset management in rural areas.

Particular areas of interest include:

· appropriate structures for the community management and development of land

· current perspectives and trends in land ownership and related legislation

an exchange of community based development initiatives
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  Sweden
Project Title
A new Public Transport Potential with regional trains?
Contact Person
Mr Per Nilsson

E-mail
Per.nilsson@vll.se
Address
Landstinget, S-901 89 Umeå, SWEDEN

Phone
+46907857322
Fax
+4690136570

Project Description:

The county of Västerbotten is roughly the size of Denmark, but it is more sparsely populated. The population is approximately 260,000 or 3 per cent of the population of Sweden, and two-thirds of inhabitants reside along the coast. The County is the second northernmost county in the country and it stretches from the Gulf of Bothnia in the east to the Norwegian border in the west.  A high-speed railway is being built along the coast of the two counties Västernorrland and Västerbotten. In Västerbotten regional trains will start running in the year of 2008 and will expand the functional region for the citizens along the Gulf of Bothnia. In Västerbotten the 15 municipalities and the County Council are owners of Länstrafiken i Västerbotten AB, the regional public transportation company. The building of the Bothnia railway link in North Sweden marks a major change for the public transport regime in the area. This is due to the shift from road to rail, but also due to the implications this shift has on the remaining public transport with bus coaches. The regional transportation operators have negotiated with the government to run regional trains for public passenger transportation and to optimise the transportation networks around this new spine.

Central Aim: The aim of this study is to focus on Public Transport as a tool for regional development in large, sparsely populated areas, by emphasising on the potential regional trains can have for Public Transport.

Envisaged Output: Optimising transportation network, sharing of experiences, improved accessibility.
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  Sweden
Project Title
A better community through interactive citizens for the development of a strategy in the field of elderly care.
Contact Person
Marianne Pedersen

E-mail
marianne.pedersen@soc.lulea.se
Address
PO Box 212 SE-971 07 Lulea SWEDEN

Phone
46-920-29 30 00
Fax
46-920- 43 50 16

Project Description:

The foundation for our project is a broad dialogue with our community. Our main target group is citizens in the age of 48-58.  Focus groups will also be used for direct communication. The dialogue will be opened through a series of teasers and public activities. Media will have an important role through the duration of the projects lifespan. Internet will be an active tool for our communication to the public.  The intention is to engage every one concerned, citizens, builders, contractors, architects, researches, scientist and so on.  The input from our dialogue will be the base for our future community development strategy in the field of care for the elderly.  The strategy will in its turn be the starting point for a number of development activities  in community planning focused primarily on the issue of the care for the elderly.-
infra structure-
housing-
educational planning-
staff development-
service development

Central Aim: To establish a strategy for our future care for the elderly. To identify and try in live test a best practise procedure for an internet based system for citizens participation in community development.

Envisaged Output: Nation wide attention. A stronger competitive edge for our community.  A care for the elderly, truly based on our citizens needs, dreams and wishes. An established best practice system for interactive engagement of our population at large in community development.
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  Iceland

Project Title
Tunnels in rural areas, how to increase its social benefit?
Contact Person
Vífill Karlsson and Hrefna Jónsdóttir

E-mail
vifill@vesturland.is and hrefna@vesturland.is
Address
Bjarnarbraut 8, 310 Borgarnes

Phone
 +354 4371318 / +354 6959907
Fax
+354 4371494

Project Description:

Which opportunities can new highway tunnels give to rural areas?  Are there any unused opportunities?

The project begins with valuation of the influence of highway tunnels to the nearest community with special aim at population.  Then a model of population forecast will be created and finally the former analyse will be used to investigate whether there are any further opportunities to increase the local communities benefit of the tunnel which the local authorities have to play active to reach.

The main activities will be 

· valuing the influence of transport improvement, highway tunnels.

· create model of population forecast, based on historical data.

investigate further opportunities to increase local authorities benefit.

Central Aim: To investigate how local authorities can systematically increase community’s benefit of improved transporting system.

Envisaged Output: Improved understanding of highway tunnels influence to nearest communities and how the benefit could be increased further.
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  Iceland

Project Title
Decentralized administration as a method for strengthening territorial democracy after municipal amalgamations.  

Contact Person
Dr. Grétar Thór Eythórsson

E-mail
gretar@unak.is
Address
Thingvallastraeti 23, 600 Akureyri

Phone
+354 4630564, Mobile: +354 892 0561
Fax
+354 463 0997

Project Description:

This project is about municipalities who have, or are going to be amalgamated with others. Experiences from evaluation projects have shown the importance of decentralising administrative functions territorially in order to strengthen democracy in a newly built community. In a recent evaluation project in Iceland some examples showed successful administration where it was decentralised and less success where principles of democratic administration location were less used.  This is not at least important in new communities who have peripheral areas and where communications are more difficult because of geographical situations. This is clear when municipalities are built, but have at the same time high mountains, snowy winters, bad weathers, long distances or where there are islands.  The main idea behind this is that municipalities who have experienced amalgamations with such conditions, could learn others who are facing amalgamations how such problems should be solved or should not be solved. This is based on the idea of benchmarking, that is learning from others. By visiting each other or by holding a conference knowledge and experience could be mediated. Municipalities with experience and municipalities who want to learn from others are possible participants in this.

Central Aim: That municipalities in the participating countries could learn others what to do and maybe what not to do in these matters. In other words the main idea of benchmarking.

Envisaged Output: Increased learning in this matter.
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  Iceland

Project Title 
Benchmarking of the services provided by the community.

Contact Person
Bryndís Haraldsdóttir

E-mail
bryndish@iti.is
Address
Keldnaholt, 112 Reykjavík

Phone
+354-5707100
Fax
+354-570-7111

Project Description:

Benchmarking of the services provided by the community of selected elements, which are considered to have the most impact on the rural development and its inhabitancies. 

The outcome will be used to select the areas, which will benefit the inhabitancies and strengthen the rural area. 

Suggested project models.

1.
Selection of the key elements. 

2.
Analysing the key elements. 

3.
Benchmarking of the key elements between the areas. 

4.
Conclusions and suggestions. 

5.
Evaluation.

Key elements could be; communication channels with in the community, feedback from the local government, social services, etc. 

Central Aim: Assist local government in adapting to best practices. 

Envisaged Output: Strong rural society that will provide a word class service for their inhabitancies. 
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  Iceland

Project Title
Integral quality services in private and public enterprises 

Contact Person
Baldur Valgeirsson/Bjarnheiður Jóhannsdóttir

E-mail
inv@inv.is
Address
Thverbraut 1, IS-540 Blönduós, Iceland

Phone
+354 455 4300
Fax
+354 455 4301

Project Description:

The aim is to develop tools, which help enterprises within a region to become service oriented and encourage a service-oriented frame of mind. These would be both tourist enterprises and other private enterprises. 

Several NPP regions would exchange knowledge regarding enterprise development and educational methods. 

The project would help to develop:

· Contiguity in the tourism industry 

· Guidelines of good practice

· Learning material for company managers

· Courses for managers

Courses/transfer of knowledge to employees

Central Aim: To help to develop a service-oriented community of enterprises within at least 3 regions in the Northern Periphery.

Envisaged Output: Courses, Learning material, Guidelines 
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  Iceland

Project Title
Redefining the Role of Education in Rural Development
Contact Person
Thuridur Johannsdottir and Sigurjón Mýrdal

E-mail
tjona@khi.is, sigurjon@khi.is

Address
KHÍ, Skipholti 37

Phone
      563 3932  - gsm: 8930826
Fax
0270-730 49

Project Description: The project focuses primarily on strengthening in-service education of community leaders in rural areas; among them policy makers; spokespersons for local interest groups, e.g. parents, distance students and “foreign workers”; representatives for local cultures; and educational personnel. Through dialogue with these people the project aims to raise awareness of problems and possibilities in the rural condition and re-define the role of local groups, institutions and the schools as core nodes in their communities in order to conceptualize community possibilities and undertake problem-based activities of concern and benefit to the future of the community.  The main objective is to enhance education and culture in rural areas to counteract negative implications of eroding globalization processes, causing population decline in those regions, due to deindustrialisation, economic regression and out migration.  Tentative attempts to neutralize such conditions and restore the economic base have frequently clashed with indigenous culture and local traditions.  This project acknowledges the global trend of rural transformations.  It emphasizes the need for participatory democracy in rural development. Culture is a way of life, therefore the project will in the first instance concentrate on experiences, views and identities of people in their own communities. The project focuses on current transformations in the rural condition and will engage in education to raise people’s awareness of their immediate local and global situation, explain immediate aspects of changing rural conditions and deal with social, cultural and economic changes taking place in the rural habitat.  It emphasizes improvement of skills, knowledge and attitudes, life-long learning, multiculturalism and new information technologies. The new information technologies must be perceived from multiple perspectives and seen both as a factor influencing social changes as well as a possible device for raising community awareness of transformations taking place.

Central Aim: The project aims to explore and compare the rural condition and define the social, cultural and economic context in rural communities in the Arctic regions. Community leaders in cooperation with the researchers will interpret and work out a policy on the role and possibilities of education with regard to local resources, indigenous visions and prospects for socio-cultural and economic development in respective communities

Envisaged Output: 1.
The project will design and organize dialogue among community leaders in the arctic regions where the possibilities of information technology are explored in both distance learning models and education in general - be it in schools, homes, communities or working places.2.
The dialogue will be the basis for the development of seminar material on the rural condition, for use in in-service courses for community leaders. The courses will be tailor-made for distinct communities, based on recorded conditions in those communities, defined needs and new challenges related to globalization, changes in regional development, the role of education in the contemporary rural community, multiculturalism and ICT in education. 3.
It is seen as an important part of such project to simultaneously evaluate the short-term effects of the undertaking in rural communities and identify strengths and weaknesses in the project model
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  Iceland

Project Title
Using the nearest nature and environment

resources to make teaching and support material for teachers, web based data base, guidelines and information; network of nature and history paths for schoolchildren, birdwatchers,  tourists a.o.

Contact Person
Erla Guðjónsdóttir
E-mail
 herla@ismennt.is 
Address Bjarnastaðir, 225 Bessastaðahreppur, Iceland
Phone
354-5502300
Fax
354-5502309
Project description

The primary concept was to find a way to connect various elements within local governments to the benefit of environmental education. When the education system has a hand in the very early planning stages of open areas and nature reserves, they can influence for example the laying down of paths for educational purposes and also benefit in many other way’s.

With  the making of posters in chosen areas, where each  has a certain theme, the areas have become in a sense a living classroom.

Linked with this effort is a web based database where children can display their projects. The database will also act as a center for teachers to publish their work or access the work of others. Over the years this work will accumulate and could become a valuable reference.

There are very many possibilities which open up with this approach, one of which is comparative work in similar areas by schoolchildren of the same age groups in different countries. This concept applies not only to nature but will work equally well with history and other themes.

This community has now laid down the foundation for the development of this concept. It can have multiple benefits, the community will become aware of it’s natural and historic value, the children will learn about their surroundings and the project will also provide the community with the necessary material to market it’s possibilities for tourism.

Linked with this effort is the making of a web based database on where children can display their work and projects. The database will also act as a center for the teachers both to publish their work or access the work of others. This system is being developed already. Over the years this work will accumulate and could become a valuable reference. There are very many possibilities which open up with this approach, one of which is comparative work in similar areas by schoolchildren of the same age groups in different countries.

The next steps are to find funds to finance the making of simple textbooks for the children and most importantly support material for the teachers to aid them in the use of the areas, find partners in other countries to join in similar projects. The children will then not only have a possibility of learning about their own local environment but also learn about different environments in other countries, they will be educating their peers in other countries and be educated by those in return.

Note that the concept applies not only to nature but will work equally well with history and other themes.

Alongside the database and based on the information collected there the community can build its own introduction to the local environment for the people of the community and their guests.   

The gains of launching this concept can have multiple benefits, the community will become aware of it’s natural and historic value, the children will learn about their surroundings and the work done in preparing this will also provide the community with the necessary material to market it’s possibilities for the guest’s and travelers seeking knowledge.
Central Aim: To combine efforts of various local elements for the benefit of environmental education. Build relations between communities within the Northern Periphery based on comparable projects shared between the countries by modern technology.

Envisaged Output: Awareness of the importance of local and distant environment based on accumulative material from the various partners. The sharing of research data, projects and methods. Network of nature and history paths, information and material for the development of  tourism and computer software for the collection and sharing of natural and historic data.
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 Faroe Islands
Project Title
Improvement in municipal services in rural districts
Contact Person
Jens M. Dalsgaard

E-mail
komfskap@post.olivant.fo
Address
P. O. Box 27, FO 400 Oyrabakki

Phone
 +298 422596
Fax
+298 422597

Project Description:

The project’s aim is to improve the service directly to the citizens in a process where the municipalities are getting responsibility of more functions. The means are public management and spatial planning.  We will seek and learn from the experiences of other areas in the Northern Periphery and would like to establish cooperation to other municipalities and organisations interested in improving public routines and management structures of serving the citizens.

Central Aim: New structures and improved ways of public planning and management in the rural municipalities in connection to improved intermunicipal cooperation thereby providing a better service to the citizens.

Envisaged Output: Improved municipal services for the citizens in rural areas 
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 Faroe Islands
Project Title
Cultural landscapes as a source of social and economic innovation.
Contact Person
Olga Biskopstø

E-mail
olga@kallnet.fo
Address
Garðavegur 4,  FO-700 Klaksvík

Phone
00 298 45 79 69
Fax
00 298 45 79 69

Project Description:

The aim of the project is, through the cooperation between local authorities, local residents, planning authorities and researchers, to:

a) build up historical knowledge on the social and economic practices of people living in small remote islands (less than 200 inhabitants) by archaeological, ethnological and socio-economic methods.

b) To reconstruct parts of the cultural landscape (buildings; constructions; trade-tools) of these micro-communities, through co-operation between researchers, public planning authorities and locals.

c) To use the new knowledge about, and the reconstruction of, the cultural landscape as tools in the development of educational activities, tourism and other business activities.
Central Aim: The central aim of the project is to utilise the cultural landscape as a resource of public planning in order to promote economic innovation and social sustainability in remote “micro” communities.

Envisaged Output: Creating new local activities, co-operation and communication within and between remote islands of the Northern  Periphery, and between the islands and central public authorities.
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  Russia
Reforming public transport control and administration system in Vyborg district of Leningrad Oblast 

Contact Person
Mr. Valery Funtov, Chairman Advisor, Committee for External Economic and International Relations

E-mail
funtov@imisp.spb.ru; ppvalery@hotmail.com
Address
Suvorovskyi 67, St. Petersburg, Russia

Phone
+7-812-2744742, +7-812-9617942
Fax
+7-812-2745986

Project Description:

· Development of principles and mechanisms of administration by public transport service in the region 

· Development of scheme of social and commercial route network and demands to its functioning

· Forming project of municipal order on public passenger operations

· Getting knowledge and methodologies from EU experience, familiarization with their situation

Development of public transport control system of public passenger transport.

Central Aim: Reforming public transport control and administration system in Vyborg district of Leningrad Oblast.

Envisaged Output: New system, high effectiveness of public transport, economic profit.
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  Russia
Project Title
The Northern Dimension and Kaliningrad Oblast of Russia
Contact Person
Veniamin Eremeev ; Konstantin Karas 

E-mail
eremeev@kgd.cityline.ru; yzelen@yahoo.com
Address
18 Sovietsky prospect, Kaliningrad, 236000, Russia

Phone
+7 0112 27 25 17
Fax
+7 0112 27 25 75

Project Description:

The proposed project - The Northern Dimension and Kaliningrad Oblast of Russia - is devoted to the problems of spatial development of the only Russian enclave and strategy of its mutually beneficial cooperation with Nordic States. The present situation with Kaliningrad Oblast makes a new problem for theory and practice of international relationship in the Baltic Sea Region and in Europe as a whole. The project task is to find mutually beneficial fields of cooperation of Kaliningrad Oblast and Nordic States in economic, social and environmental spheres.

Activities:

- Exchange of experience in spatial planning as an instrument of uniting economic, social and environmental factors of development;

- Elaboration of programme of intersectoral and sectoral interaction between Nordic States and Kaliningrad Oblast;

- Creation of the Kaliningrad Centre (polygon) for business contacts between Nordic States and 89 regions of Russia.

Central Aim: 1. Promote multilateral and mutually beneficial links between Kaliningrad Oblast and Nordic States;

2. Provide an exchange of experience in spatial planning policy making and stimulate partnership;

3. Identify priority areas of economic and technical assistance and partnerships for future cooperation projects;

Envisaged Output: 1. Programme of intersectoral and sectoral interaction between Nordic States and Kaliningrad Oblast;   

2. Enhanced possibilities of Nordic and Russian authorities in spatial policy related matters;

3. Sustainable business contacts between Nordic States and regions of Russia in Kaliningrad Business Centre.
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  Russia
Project Title
East-West Spatial Planning Forum for sustainable development in the Baltic Sea Region
Contact Person
Irina Karelina, Leontief Centre; Elena Belova, Leontief Centre

E-mail
karelina@leontief.spb.su, belova@leontief.spb.su
Address
6b Antonenko per., St. Petersburg 190000, Russia

Phone
+7(812)314-4119,319-9626

Fax
+7 (812) 319-98-14

Project Description:

The proposed project – East-West Spatial Planning Forum for sustainable development in the Baltic Sea Region – will involve all BSR countries and representatives of regional and local authorities from the North-West of Russia. Forum will work as an arena for exchange of knowledge and experiences in the field of spatial planning and sustainable development to stimulate partnerships and increase the possibilities for co-operation and networking between North-West regional authorities and BSR countries.

Activities:

· holding consultation process through working meetings, partner search conferences and training workshops; 

· publication of methodological and presentation materials, promoting EU Spatial Integration Programs in the North-West regions of Russia;

· setting up Internet site which will provide access to policy documents, case studies, projects, working materials of Russian INTERREG III B sub-committee, Committee on Spatial Development (CSD-BSR), INTERREG III B Programme and other relevant sources of information. It will also collect process and present relevant information about North-West Regions of Russia and maintain databases on priority projects and project ideas for co-operation from Russian partners; launching BSR spatial data infrastructure (SDI) in North-West of Russia, dissemination of SDI technologies (conference on municipal GIS for BSR countries).

Central Aim:  The Forum aim is to stimulate a dialogue between BSR countries and North-West Regions of Russia. The Forum aims to develop effective framework conditions that will:

· provide an exchange of experience in spatial planning policy making and stimulate partnerships between Russian officials, experts and European counterparts, and representatives of donor programs and agencies;

· enhance the understanding of VASAB 2010 Plus and current EU Spatial Integration Programs by presenting concrete projects, cases (i.e. good practices);

· identify priority areas of technical assistance and partnerships for future co-operation projects, increase the knowledge of Russian partners about options and ways of their involvement into INTERREG Program;

· support the elaboration of the common Russian INTERREG projects.

Envisaged Output: The envisaged outputs of the Forum:
· enhanced capacity of a group of North-West Officials and experts on spatial policy related matters;

· identified priority areas of technical assistance and partnerships for future projects through concertation of VASAB 2010 PLUS with Russia, Belorussian, Estonian and Finish regional authorities and other Baltic stakeholders;

· professional links, networking among Russian and foreign participants and their institutions, exploiting advanced Internet technologies

identification of the spatial projects contributing to the Northern Dimension with Russia, Belorussian, Estonian and Finish regional authorities and other Baltic stakeholders.
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